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1. A logistics company formed a project team to improve its package checking process. Amanda is a careful employee who pays
close attention to mistakes and prefers to reduce risks at work. When the team leader emphasized avoiding delivery errors and
carefully checking every step, Amanda felt comfortable and highly involved. She believed that this way of working suited her
well. John, on the other hand, prefers fast action and enjoys taking initiative. He is more motivated by opportunities to improve
speed and efficiency. Under the same task arrangement, John felt less motivated and less engaged. Based on the description
above, which of the following theories BEST explains the different reactions of Amanda and John?

A} Goal-setting theory B) Complementary fit theory C) Regulatory focus theory
D) Regulatory fit theory E) Trait activation theory

2. A design firm located in Northern Europe places strong emphasis on collaboration, mutual care among employees, and collective
decision making. Management values team harmony and shared responsibility. Employees are encouraged to maintain a healthy
balance between work and farily life, supported by flexible working arrangements and family-friendly policies. In addition, the
organization actively promotes corporate social responsibility, particularly in environmental sustainability and support for
disadvantaged groups. According to Hofstede’s cultural value framework, which organizational value orientation is MOST
strongly reflected in 4¢his description?

A) Collectivism B) Femininity _ C) Low power distance
D) Low uncertainty avoidance E) Long-term orientation

3. A department manager initiated the implementation of a new internal system and has already committed substantial time, budget,
and human resources to the project. During the pilot phase, however, the system repeatedly demonstrated poor performance, and
user resistance increased. Several evaluation reports further indicated that the likelihood of success was low. Despite these
warning signs, the manager insists on allocating additional resources to the project, arguing that “too much has already been
invested to stop now” and expressing confidence that continued effort will eventually turn the situation around. Which of the
following decision biases is MOST clearly illustrated in this scenario?

A) Overconfidence bias ' B) Anchoring bias C) Confirmation bias
D) Escalation of commitment E) Risk aversion / risk seeking

4. A production supervisor works in an electronics manufacturing plant. The work procedures are highly standardized, including
clear operating manuals, strict quality control rules, and well-defined inspection processes. Team members maintain a
cooperative and trusting relationship with the supervisor and are generally willing to follow instructions. I addition, the
supervisor has strong formal authority, such as assigning shifis, approving overtime, and evaluating performance. According to
Fiedler’s contingency leadership model, which leadership style is MOST likely to be effective in this situation?

A) Relationship-oriented B) Task-oriented C) Development-oriented
D) Coaching-oriented E) Authoritarian-oriented

5. The Thomas-Kilmann conflict mode mode! distinguishes different conflict-handling styles based on which two dimensions?
A) Cooperativeness and assertiveness B) Cooperativeness and proactiveness
C) Adaptiveness and assertiveness D) Adaptiveness and proactiveness

E) Cooperativeness and adaptiveness %?
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6. Alex is a team leader who is aware of personal strengths and limitations and openly acknowledges how these influence
leadership decisions. Alex shares thoughts and concerns honestly with team members and, when making important decisions,
actively seeks out and fairly evaluates differing opinions before reaching a conclusion. Based on the description above, Alex’s
leadership style is most closely aligned with which of the following?

A) Humble leadership B) Servant leadership C) Authentic leadership
D) Spiritual leadership E) Moral leadership

7. During a corporate board election, most of the shareholders support a candidate for board chair who is perceived to have limited
leadership capability. These shareholders explain this decision by stating: “Although this candidate may not be a strong leader,
the company has a highly competent top management team and well-established governance systems. Therefore, even if this
candidate is elected, the organization should continue to function effectively without major disruption.” This decision MOST
clearly reflects which perspective in leadership theory?

A) Followership B) Attribution perspective C) Situational perspective
D) Shared leadership E) Substitutes for or neutralizers of leadership

8. A company organizes an ‘Emotlonal Management Training Program” for its first-line supervisors. The program includes trajning
on emotional awareness, emotion regulation, and empathic communication skills. After the program, the human resources
department examines and assesses whether supervisors are able to apply the learned emotional management skills in actual work
situations, such as high-pressure meetings, conflict management, and interactions with subordinates. According to Kirkpatrick’s
Four-Level Training Evatuation Model, this type of evaluation primarily corresponds to which of the following levels?

A) Reaction level B) Leamning level C) Behavior level
D) Results level E) Output level |

9. In a customer service department, a manager rates employees on a 1-5 scale. Each rating point is defined by specific examples of
employee behavior. For example, 2 “5” indicates that the employee proactively resolves customer complaints and follows up
without being asked, whereas a *1” indicates that the employee ignores customer requests or responds in an unhelpful manner.
Which appraisal method best describes this approach?

A) forced choice rating scales B) Graphic rating scale C) Behavior observation scales
D) Critical incident technique E) Behaviorally anchored rating scale
10. Which of the following is least closely associated with compensation management?
A) Broadbanding B) Point method C) Scanlon plan
D) ESOP ' L) Trend analysis
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