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In an interview thirty years after publishing The Nature of Managerial Work (1973), Henry Mintzberg was
asked whether he believed that we still lack anunderstanding of how managers manage. He responded:
We are obsessed with management and we are obsessed with leadership and yet we barely understand the
process ... It is remarkable how seldom we actually address the kind of anthropological question about
what really goes on, what do managers really do o, as Linda Hill has asked in her book (1990), what
happens when people first become managers. These critical questions are barely addressed in a society
that is so utterly obsessed with manageinent. I think this leads to all kinds of distortions, the most obvious
of which is the whole notion of top management. What is top management? What is top management on
top of exactly? Most people would probably agree thot organizations should be viewed less as hierarchies
than as networks, so when we look at them as fop managemeni we get all kinds of distortions, when we
look at them as networks we see interacting nature of organization. What hoppens when we put a manager
on top of a network? Just picture it, you have this network and you have fop management on top of it.
Being on top of a network means being out of it, which in fact is the state of o great deal of management
today. Many senior managers are removed from the ongoing daily activities of their organization. This
creates all kinds of problems, not the least of which is that we get grand and gloriously simpleminded
sirategies.
a. What are the ten managerial roles identified by Henry Mintzberg in The Nature of Managerial Work?
(10%) .
b. What is your interpretation of Henry Mintzberg’s responses to the distortions associated with
management? What is the difference between hierarchy and network? Do you agree or disagree with it?
(15%)
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