Bz BRERE 14 2FEATHPAE ARG

B:EEE WA AA 2B R BT R
EE D ARAL T R RRAASEFLAS FRARTHS -

— P X EEM (BAELHY 0 £60H)

I eS8 ERRAEHEELZAEL MV EASHERER T o4k T4 sk 2
A FERlasBAUE AR EAPERKMTHE—ROEW SR G
B. eHasioiZE2RRERZARN  HEBRTREMBRE AR L ASE
C. FEM AT MM Ak BEEE  Bsa%E
D. ©¥4e F4E(CSR)B AT » M T IEEHmBkey E 35 R

2. BMPLERHEeEE(CSRIY KRB EZAETHER » T4t fTH4823 2
A RTRERM > Mo EHF CSRARALEA):% # F/84 (Creating Shared

Value)#h ke T B

B. 2%¥#&ACRBEHTHACEIEA L  EEEALE LALLM EHMEE
Fr 88 % 4 & 48 Bf]

CC 2¥ZBCSRENNHETEA  ERREAHNETHAAMAEI S R A

D. CSR Rw& 533t A% Th éi%ea?ﬂﬁi%é RBIE KBRS s DM E

3. ELEEENERRAYT 0 T A4k T EERE?

A. ﬁﬁkﬁ%%é%%ﬁﬁ%%%‘% HghHE XTI E EY BN R E
AL 3) 35 1P A )
B.A%@wﬁ%n%ﬁ’%%@@%%ﬁﬁﬁ’Hkﬁ&%%%ﬁm#%%ﬁ%
Reg

CC BAEXZREBRIAZAF BN ERNEI RO ERFES L ARAR
OBM #4212 OEM 2+ 3] BF > & &k FE T35
D. HBULEENMBEESLE  REEHEEF LRGN E £ T3kt

4. TFIMTERAER éla**:i 1990 3R ey 4CAR G 81R 44 AP B HH ARG L E 9
A KESESOBREABETRES  BRABREBEEAMDIELE SN
B. #MABMHFHE AHRAIES > FEHEAALE RANRIFH
C HERTEEEHRAMEE > TREFAFHRHA
D. AT FZHWE A RBRE > ik rfho s B

0. XHHE N BITHEBEFHE THHRLEREREELME?
A T e EEREasEEY

B. MEMBRERBY A HEELFERABIES S

C. WIPE T F IR B E B E

D. &¥aBEAHBIAIFIINy TesP/HE

21 -



B AL 114 2 EERALHT ALK AA

6. 3 CEO BB H A SRS T R AT T EER AL R RAEALT  RITREEHK
HEEFE RERIGOARAERAETIAGSRET - | SHEARBERIE ST FTEA
REA?

EMEEENX - BRERBILRRERE
HRIEHEFHRA - BXHEMFREST R
HERRBR - RIEBEEHPRE I

wiEk AR - BBRYAEER BAR

o 0w

7-%Qﬂﬁﬁ%&ﬁﬁﬁ%%%%’ﬁﬁﬁ%%%ﬁoTﬂ%%%%%ﬁﬁﬂ%gﬁ,M%
4838 7
A T BR BT RAREAR A 6T 5 BAREE - PUT RILEP K RBIEE T R 1
TR T ARERGE
B. $TEEBUA M EALE— MR  LRBRFHTAF LR > B
B T REAMRE
C HAERHEMATISERL AREREFANMAY ERREEEATREE
2 BB TREAFMHRE
D. HUTEATREBAT &% ARELAERTERRAOMES - ERBN TP
R £

8 TRPADATL BITLEDEE EALEFEERETIN - MNEEETEEROR
Mo T B4 tiAeT B RE 7

. P mmhegutdas SR AAMRE Al AT - BHm AR
. O immaimsaAL YN AL E AT AE A AR
. B amROEmALLENE ASEYE - SE KRE REFBEAGR

. T iERehigsasFIRRE - A4t E - PUT - EX - THWETER

A FL

B. AT

L. T

D. ¢A

0 $EEERMEA LR AAMAFE  THRBERMERAES?
A ARERRST oS IeBBEY  ERRAETHERE
B, i h S EMATHAKEE  RIFHERFHR
C. "AKBTHERBATHMAML » FRT & TR
D. #4#Ri HRME T HRILAMAR

10, EHEALEXEEANATE  §ERERRTHEAMK  FREH T EEME
B hiRESHA T I EARK



B2 R2 114 2 M IP A £ 8

e FlAMZHWOLELRERERINNI]

e L REZHIMIZMHLTHLESR
o A AFTHERILSEF S

o TIHREHIIEBLE

e R-BBEHEHHEARD

A =R T—F—F

B. "=>T—->CZ—-F—->mA

C. "= 2—-T—-F—A

D. Z>T—=A—>F—&

11, ATFHBEEZRBIFEY TR ?
A. Volume ( KXE)
B. Velocity (& &)
C. Valid (Hz®)
D. Variety ( % #4b)

12, REEFINEREEARMEELE T ORPRE 2 RBEFHEMGAAZMSERLET » L
T oo B R B RG S 4 48852 (Systemdynamics) & " P4 R 5@ | R A » B85 4
RBZERNRFES?

BB HATITERE - ELERFY R &TY

WP EBWIRE BITRIE  ERUBRA L
EINIPRIPERR 5 A% BB A Xk
BERARKSHRIMGEET > BmEARARSEMAH S RBER

MR

13. GovS % B3R st 454 2027 £ F ok BUTA LER Al M RABIL A 2 A TEH 4 4 -
BRZERBHMR D P BIHERI - KM AR AR EROE KT Ry RGARE £
B B -BAOEMBAT R TREESENEEL  UTHBESRBE Al 48R
R PO RERR A REARE A E BB THEN?

BRRPHZEE L SOTHHUBA P RE > FHEILLSBROETHER
HMESHAECERE  dEEBRATERBGY Al BA LB ZRME R
REERE . ANEERBHIBETEBRA AL RDEE R
BEANERBEEANBCEE  HE4ERNEEHA I BB % 2 AT

=

14, ZHBE 2 ELARAAHNG]EE 3.0 B> HEBBRILNINLITEMR P %A R
RoTHREEE B THBREGEAE | RRAEEBEFH - K@ APUTBRP 035
52 @mEE LT HE

o HNAFIHBAAERSOBRGFLAHE BB GHN B LY 5

-3-



By ES AR 114 25 RRALHEB AL HHKA

o (B BMIEREETFRBAERETIHEILHERRE

o LABENSUARGEG > EEas BB - HRETREIEAR
UTFMAMR RS ERELELNEEE 3.0 B ERL FEHEENES (Dynanic
Capabilities Theory) - FE# 1A LB ?

A BRAERABLMNIIGHE EATa B EERENEERKX
B. 3| AShAE RIS A S SO T SIS S PIe R RAR 0 Rl BRI N I AR v iR
BAZH %
C. 4T B sm—aR BILSZRH I HARVELETE
D. MOBEHEEL  RDBSGE IR GHIFIETRT
15, 2Nz EhB%eEEARE 10 REL  UXFE SR TIEL - K o
/N8 B AT @MER AT B iR ¢

e FAABERCBUAMAETHARFOLR  THEBELAFR

e REZHNGEEFABEEZAHLAMGEHMRMNAHRT R

. HEREBMBRLALE  THE—FHEMREHRTMI
Ve B eA 7 E(CFO)» A FME Ros R AS BRI M B & 18 F o9 8 16 4 A 245323 (Dynamic Capital
Structure Theory) - 3 &ARN ) KEHBEBAR?

A oG eBAIEEHE BRAEZAREQRED

B, 4% ¥#88  FENUENARLAABMAMILE > BFREEHAMRT

C. E#ETskehms  LAHA iﬁﬂhf 2EELGRMNALREN

D. RAFMAMMESE LBBAMBEUHAL  AEARRLARIARBTHERS

T s x @A (BAESH 0 #4005 )

16. X corporation recently implemented an agile product development framework.
During their quarterly assessment, management observed that while product teams
effectively collaborate within sprints, there are coordination issues between the
following functions:

. R&D develops features without consulting market research

« Manufacturing modifies specifications without informing quality

control

« Marketing launches campaigns before product testing is complete

This scenario primarily illustrates a deficiency in which organizational

dynamic?

A. Horizontal differentiation - lack of specialized knowledge sharing

B. Integration - insufficient cross-functional coordination

C. Departmental synergy - misaligned operational objectives
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D. Matrix cohesion - unclear dual reporting relationships

17. X Industries experienced the following organizational changes during its digital
transformation:
« Flattened traditional hierarchy
« Introduced cross-functional project teams
« Maintained functional departments
« Implemented dual reporting systems
« Added virtual teams across time zones
Which structural dimension has been most fundamentally altered?
A. Horizontal dimension
B. Vertical dimension
C. Spatial dimension
D. Temporal dimension

18. X corporation developed a quantum computing interface that:

« Reduces processing time by 40%
« Requires complete infrastructure overhaul
« Has high initial implementation costs
« Shows proven ROI after 18 months
« Faces significant industry skepticism

Current market response shows:
« 2% of companies immediately adopted
« 8% are in implementation phase
o 25% are evaluating with interest
o 45% are waiting for cost reduction
o 20% reject the technology

Which phase of the innovation adoption cycle is the market currently

experiencing?

A. Early adoption transition
B. Early majority emergence
C. Innovation-adoption gap
D. Chasm crossing phase

19. At X corporation, the Global Strategy VP conducts quarterly Town Halls where
they:

« Present strategic objectives to all divisions

« Share financial performance metrics

« Take anonymous questions via digital platform
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« Delegate regional targets to division heads

« Encourage informal feedback channels
This communication pattern primarily represents:

A. Multidirectional network communication

B. Downward hierarchical communication

C. Lateral cross-functional communication

D. Hybrid matrix communication

20. X Technologies' management by objectives (MBO) program includes:
« Annual goal setting sessions
« Quarterly performance reviews
« Employee-manager action planning
« Year-end evaluation
However, they're experiencing misaligned departmental objectives, inconsistent goal
achievement, and poor cross-functional coordination.
What critical MBO component is missing?
A. Continuous progress monitoring
B. Hierarchical goal cascading
C. Regular feedback mechanisms
D. Operational plan integration

21. At X Analytics, a senior manager's annual reviews showed:
1. Heavy emphasis on Q4 projects
2. Overlooked H1 achievements
3. Recency-weighted evaluations
4. Dismissal of historical patterns

This evaluation pattern primarily demonstrates:

A. Availability heuristic bias
B. Anchoring bias
C. Confirmation bias
D. Attribution bias

22. A pharmaceutical company’s R&D team discovers that a breakthrough pain
medication offers unparalleled efficacy in pain management but is associated with a
statistically significant increase in cardiovascular events. Market projections indicate
that launching the drug would substantially boost revenue and shareholder returns.
However, the CEO decides against commercializing the medication, citing ethical
concerns about patient safety and the company’s broader social obligations. This
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decision aligns most closely with which principle of Corporate Social Responsibility
(CSR)?

Ethical obligations as a cornerstone of fiduciary duty

Long-term value creation through sustainable practices

Securing a societal license to operate through ethical transparency
Upholding moral responsibility as a guiding corporate ethos

OO wpx

23. What is the Best Alternative to a Negotiated Agreement (BATNA) in a
negotiation?
A. It is what you will do if your negotiation ends without a deal
B. It is the lowest offer you are willing to accept
C. It is the range where both parties can come to agreement
D. The lowest value your negotiation partner might be willing to accept



