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[FRXRMA: FTHEOAFHAE > TH P XHEXEX - Instructions: The four key
applications questions listed below can be answered in either Chinese or English )

1. Planning is one of the four key management functions. Please describe:

a. How generative artificial intelligence (Gen Al) can be applied in the planning
process. Include some examples of its use.
(10 points)

b. When using Gen Al in planning, what potential issues might arise (e.g., ethical,
technical, or strategic concerns)? How would you address these issues to
ensure the planning process remains effective and responsible?

(15 points)
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In recent years, various industries in Taiwan have been facing a severe labor
shortage. (1) Please discuss the reasons behind this labor shortage. (10 points) (2)
Common solutions brought up by government officials include: (a) Encouraging
middle-aged and older workers to enter the job market, (b) Replacing human
labor with Al/robots, and (c) Introducing foreign workers. Please analyze the
effectiveness of these solutions and discuss their potential change management
challenges on organizations. (15 points)

3. Remote work (or work from home) has become a popular work mode in recent
years. Under such work mode, leaders may need to adopt leadership styles
different from that used in a traditional work mode. Among many leadership
styles you know, please select two leadership styles you think suitable for remote
work mode. Please briefly explain these two types of leadership styles (10 points)
and justify why you think they are suitable for remote work mode (15 points).
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