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1. Among four functions of management, please define what is “organizing”? (5
points) Managers usually encounter some difficulties or challenges at the stage of
organizing. To your knowledge, please provide two kinds of difficulty (or
challenge) managers usually have at this stage (10 points) and how should
managers do to overcome these two kinds of difficulty (or challenge), respectively?
(10 points) You are welcome to apply your previous experience or any practical

examples you can think of to answer the above three questions.

2. As countries around the world strive to go back to normal while still combating the
risks and uncertainties of further COVID outbreaks, the remote work model (e.g.,
working from home) and its hybrid forms will become the new normal. The
increasing demand from employees to have the choice of working remotely
presents challenges to organizations as research shows both positive and negative
consequences on company performance from remote work.

(1) Describe what are the possible consequences of remote work on company

performance. (10 points)

(2) From the “control” function of management, discuss the control mechanisms
companies should put in place to prevent negative consequences of remote work

on company performance. (15 points)
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