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1.

FAGRAATE 5% (1) %o i85 % 5 5 Henri Fayol A4 » 1305 F7 4 H 184405
BBATHE] ~ @@~ 3~ AE - R ERAD % (2) E&#% (Hawthorne Studies) 39 7
BHAGRAE B TR A E MBS THEEELRNEZERS (3) BALEE
1632 % B t# A8 %) (bureaucracy) RHE R MABAL » R —BAERBAM G AE (4) ZYR
e A S B EERAR R/ BHEA BB T A > Eoh Rt TR -
Taylor FriR th 9w R BB RI T » F@FE T o757 (1) HEMAE Tk RBRERER
(2) ERMAEF X JRAGEETL 3) THYHLEThFERL  RETEAEREEN
B (4) EEE T RER B TARBHET HITE -
4 Fayol ¢4 14 SEEERAT AR TBMETREZHHE —FAEHFERTR TS /XK
FopaigY D BE THEMBATHBERER A4S > A ABEZE (1) BH%RR
A (Esprit de corps) -# @& B (Authority) (2) x %y /& A (Initiative) -$5484% /% 8] (Scalar
chain) (3) 4% T /&R (Division of work) -#5#& # — & 8| (Unity of command) (4) 4 T J& 8]
( Division of work ) -# g /& B] ( Authority )
B R B P > £ Hofstede 2 T A ERM YR ZAb® > WwR AR T REEE—
ACHE R IRBETHN SRR RALNEZZE  MBETE—BRN > AMENEE -
BAERBREFERNBE | AVE A-B EZZ ? (1) Power distance-Long vs term orientation
(2) Uncertainty avoidance vs Long-term orientation (3) Masculinity vs Uncertainty avoidance
(4) Power distance vs Masculinity e
T HAMBAE A (individualism) #2258 £ & (collectivism) 23R - f% A3% (1) BAE
ABRABRBENECEE  ERBFRARER (2) BREZA T REBHEYEW (3) BAE
FNBRERARRFENRMRANS (4) HFREIRORFZHELR —DREGALR B
B G SR AR S AP o
R#EF% (Escalation of commitment) A4k Rk F AR L (1) 2EMR R (rationality )
(2) A B3EHH R (bounded rationality) (3) HE K&K (intuitive) (4) FEA LR
(exceptional ) e
Which statement about component of human Attitude is FALSE?
(1) Mary doesn’ t like people who smoke-----affective component
(2) Mike doesn’ t like people who smoke, so he avoids people who smoke----- affective component
(3) Michelle thinks that smoking is unhealthy-----cognitive component
(4) Mickey thinks that smoking is unhealthy, so he hates people who smoke----- behavioral component
TolME R AR REA TAPRRESE - BARRAE  PENSARE TREHSUE S BR
JEERBBTIEE » ©F B E MR F % Z problem solution -decision (1) procedure (2) policy
(3) rule (4) intuition °
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o RARGTARERFBERE R fo > THRAMBEREFTR? (1) SMEEFX (2) FEEY
A (3) AREMEFX (4) BHF KX -
B3RS XACS G SUAL R > fTH A453 7 (1) EREsby » B BEERR MEZ
B (2) BELFHEHFECH AT T EARGBES (3) REULHBELERRE > Bib
BIHBFEXNEBETELS (4) BRYSVLHRARZ EREZAMN -
ToTEBE? (1) Q@8R —ZFIMA RS> FHEARAEER (2) LFBF LB LT
EFEMHBRAERGFE (3) BEHAABGEAMA > BTG EMEELH BB BE %
B K (4) Hofstede %87 7 5 B4 AR b &fE 40 85 P X fb ey £ B % -
m%inu%é&yﬁﬂﬁ@aal’ﬁﬁﬁ¢r%ﬁJ%E%%(ID%ékgﬁiA%&
FOHE (2) I ERMNEY (3) HARNIERT S (4) @A H R F IE 4
Which one does not 1nclude in the Referent in Equity theory?
(1) Reward category
(2) Persons category
(3) Self category
(4) System category
Bl 7 % 48 88 X 1t (organizational culture) &9FRE Y > THAHE 7 (1) @B LLIARRLEINE
7% (behaviors) Lk » ArsARK M A — A OB E » Fébod i B Reo g iR a8 b (2)
MR B R RILAR —BAaBZPNGFEERHaB b Ee R R A£E (3) &
BsbRE MR RS THES | RBRE (4) A8 ET A ORI R B 84T
B REBATINRFYHEFERIE -
When we evaluating others’ behavior, we always easy to underestimate the impact of external factors
and overestimate the internal or affect individual factors. This statement is belonged to which |
phenomenon?
(1) Fundamental attribution error
(2) Self-serving bias
(3) Stereotyping
(4) Selectivity
T AW RABSIACHE R RIRTY » MHEFER THERBREAM? (1) AIMANEERSE

(2) BEAMEE LHER (3) RERGTLOERE (4) FREEHLGEME -

Michael Eugene Porter 32 i &) five forces & ¥ a4 HE 3w @R 4 T 5474 2 (1) Competition
in the industry (2) Potential of new entrants into the industry (3) Uncertainty of legal policy
violence (4) Threat of substitute products °
include knowledge of and proficiency in a certain specialized field, such as
engineering, selling, accounting, or manufacturing (1) technical skills (2) human skills (3)

conceptual skills (4) empirical skills
FR TAREMARRRER ) AR KBS (1) 448 (directive) (2) o4 R
(Analytic) (3) #%4a7% (conceptual) (4) 478 % (behavioral) »
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20. FRIMPBEBRLERR T > CEMBFARARSRRBY TR T AEHABK? (1) HBAH
ethnocentric attitude ¢ FHE H LB AEER S ERG E T (2) ¥4 polycentric attitude & % 32
HRHENG T ERPREARTER A TIEMAEY (3) #A geocentric attitude 8§ F IEHR A F F 4 &
R A bk AT T H kAo A4 (4) Parochialism & —#EF 2 ¥ RALE—BRR (A8
HE) KR -

21, o RARR A @RI AR B REBEARAE AT AT BibaBREREALRELANE
ENBWBEARMES  LAREZFERERREZT  ERLEHNERER (FHBAR) B0 E
RPF¥F 6 & F 7R — 1888 ? (1) Social Obligation (2) Social Responsibility (3)Social
Responsiveness (4) Social Tasks.

22. FrMTEAREA R (1) B &EHZE (Bgodecency) £ —HAMKKY > ARME—EAY

"AMT R EF A THE | B RE (2) TEAELSYRE | 5% Locus of control » X ¥ L4
R PR B Fe SR ERIE AR (3) Ethics A48 T KA ZN e R BE ) (4) msiAs
(Organizational commitment)35 &9 B 4438 B 3 4 1 — B AR 9 58 E R H a8 A ¥R IRE

23. FAREUBHABCEFLEERRS > IFFAWEROREER A TR TFTH—A
decision-making biases and errors ? (1) overconfidence bias (2) framing bias (3) sunk costs
error (4) hindsight bias -

24, LEHEB Y wAERE A (Utilitarian view ) ~ # #]#8 (rights view ) ~ ;54 #2 (justice view)
B A YA 2 4% (integrative social contract view ) #9428k F » 47 A% 2 (1) R TAE
GEHBRERSEZMGE (2) HABRTRETRAE NG FEZBIK (3) 2EBRTETERRN
P BRER—LHHFEMGAIMES (4) H#HBETEGHCBEAMES T ENTIHEEH -

25, RERERTY A TRENELBHAANEE  RABNMWAESTHASHERERS K
WRERATH LA R | ¥ K485 7 (1)Differentiation (2) Market Penetration (3) Market

Development (4)Diversification

(=) ¥ (4550 %)
. AEFRCEATRETHGHEANRFEARE  HH BT BRMBHHF X R B EHIL BT F
jy °
(1) 3FRAME T EaER |, 26 »)
(2) FAaMEELAPTERMGA R > PPMELTEH T HNEEMTELE 220 2)
2. BATESG @R ADHBMARCEARGEERY  LRABELC LR —BELHEL -
(1) #FRAMH "ESG, 206 &)
() HALENFTEE > SR ESC oL KR amk s 4 7 FERMMe T FEE R MR
B BATHATREA 0 (20 &)







