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Diversity is the who and the what: who's sitting around that table, who's being recruited,
who's being promoted, who we’re tracking from the traditional characteristics and
identities of gender and ethnicity, and sexual orientation and disability—inherent diversity
characteristics that we're born with.
Inclusion, on the other hand, is the how. Inclusion is the behaviors that welcome and
embrace diversity. If you are a great leader for inclusion, you have figured out how to

embrace and galvanize diversity of voices and identities.
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