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WEWMHBEM AR E D QLS H? BHNAT 722 M (perfect rationality) 18

2% 9 T 4 R 32 ¢4 (bounded rationality) | &% > AT KRB 7 (20%)
2. RERNBEELEMERPERGRUBEEHE T 7 (30%)

3. What is Hersey and Blanchard's Situational Leadership Model (definition) 7 (5%) What
are the four styles in the model (matrix) 7 (12%) What are the stages of employee

development in situational leadership ? (8%) (7T A ¥ X &k % X %)

4. What is the importance of control ? (12%) Give some examples of tools used in control

and discuss them. (13%) ((T A F X &R & XE %)
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