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() 6. TF 3|38 4 fi Organizations as Communities4k i & iF 5k 647

A. 35 89 & Managers should follow norms of mutual respect.

B. 35 &£ Managers and workers should labor in harmony, without one party
dominating the other and with the freedom to talk over and truly
reconcile conflicts and differences.

C. 35 &9 &Managers should inform workers about promotion mechanism,
transnational in outlook, competent in working with people from
different cultures, and always aware of regional developments.

D. 3589 & an organization should build various communities for people from different

cultures.
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()7 occurs when a company differentiates itself by creating a unique customer experience.

A. Positioning

B. Branding

C. Customization
D. Value

( ) 8. The benefits of market research include
A. it can estimate the size of finance debt
B. it can integrate internal and external sources
C. it can estimate the size of the target market
D. all of the above
( ) 9. Which of the following is one of the rationales for going international?

A. Need to reduce risks.
B. Maintain control of key inputs.
C. Perception of slow growth and increased competition in domestic markets.
D. Maintain control of distribution.
( ) 10. A coffee shop “Lei’s Time” announced that customers can pay by phone using LINE Pay.
After the announcement, customers quickly noticed that “Lei’s Time” accepted payment via
LINE Pay only when the transaction amount exceeded 100 dollars. This indicates a gap
between
customer expectation and management perception of customer expectatlon
customer expecta’uon and internal management communication.
actual service delivery and how service quality was communicated.
actual service delivery and service quality specifications.
() 11 occurs when a company uses a sub-brand to target a new market segment within
the same product category
A. Category extension
B. Diversification strategy
B. Line extension
C. Co-Branding
( ) 12. What is the benefit of shared vision to an organization?
A. It ensures that the team's goals are achievable.
B. It supports a groupthink attitude.
C. It serves as a guide for decision making.
D. It creates an ethnocentric environment.
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Decisions are hardly ever made in a vacuum. On the contrary, they often follow on previous
decisions within the same domain. Ample research has shown that this sequential element of our day-to-
day decision-making has implications for how and what we decide. Thus, behavioral decision-making
cannot be understood if one looks only at the options under current consideration and not at the temporal
embedment of most decisions. A well-known fact is that decisions in the past often promote similar
decisions in the present. For example, as shown by ‘‘the foot-in-the-door-effect’” (Freedman & Fraser,
1966), a decision to honor a large request is much more likely when the decision maker previously
honored a smaller request within the same domain. The notion that previous decisions to act influence
our current decisions to act, is also present in the sunk cost effect, which describes the tendency ‘‘to
continue an endeavor once an investment in money, effort, or time has been made’’ (Arkes & Blumer,
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1985, p. 124). Interestingly, effects of past decisions on current decisions are also found for past
decisions not to act. People are less likely to act on a 10% discounted offer because they did not act on a
50% discounted offer. This specific finding is referred to as inaction inertia (Tykocinski, Pittman, &
Tuttle, 1995).

““Inaction inertia occurs when bypassing an initial action opportunity has the effect of decreasing
the likelihood that subsequent similar action opportunities will be taken’” (Tykocinski, Pittman, & Tuttle,
1995, p. 794). For example, participants who failed to purchase a ski pass for $40 were less likely to
purchase the $90 ski pass than those who failed to buy the $80 ski pass (Tykocinski, Pittman, & Tuttle,
1995). Thus, because the initial, more attractive action opportunity is missed (initial inaction), the second
less attractive action opportunity is not taken (inertia).

This inaction inertia effect is found for numerous decisions, ranging from the decision to buy a pair
of shoes to signing up for a course, and from renting an apartment to saving air miles. Since the first
demonstration (Tykocinski et al., 1995), the insights into this phenomenon have grown substantially. We
now know that inaction inertia occurs because the missed prior opportunity is used as a reference point
when evaluating the present opportunity. For example, research has shown that the more attractive the
missed opportunity was, the more people perceive the current offer as a loss, and the more people
anticipate regret imagining that they would act on this current opportunity (Tykocinski et al., 2004;
Tykocinski & Pittman, 1998, 2001; Tykocinski et al., 1995). Also, the more attractive the missed
opportunity was the more people regret missing it and the more they devalue the current opportunity
(Arkes et al., 2002; Kumar, 2004; Zeelenberg et al., 2006). Thus, the comparison of the current
opportunity to the missed opportunity and the difference in attractiveness between the two opportunities
are crucial elements for inaction inertia to occur (Van Putten et al., 2007). Based on these basic findings
we suggest that a crucial factor for inaction inertia to occur is the fact that the current opportunity has to
be tightly coupled to the past opportunity. Consequently, manipulations that reduce the tight coupling
should weaken the influence of the past opportunity resulting in an attenuation of the inaction inertia
effect.
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