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1. Which one of the following refers to independent formal groups whose members, in addition to their
regular jobs, take on traditional managerial responsibilities, such as hiring, planning and scheduling, and
evaluating performance?

(A) command groups
(B) task groups
(C) self-managed teams

(D) cross-functional teams
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The greater the environmental uncertainty, the more an organization needs to become
(A) organic

(B) mechanistic

(C) specialized

(D) departmentalized

Which one of the following are the three needs identified in the three-needs theory of motivation?

(0%)

(A) need for achievement, need for adimiration, need for power
(B) need for achievement, need for power, need for affiliation
(C) need for power. need for achievement. need for affection
(D) need for power, need for affirmation, need for affiliation
4. refers to how standardized an organization's jobs are and the extent to which employee behavior
is guided by rules and procedures.
(A) Specialization
(B) Centralization
(C) Decentralization
(D) Formalization
5. The CEO and his top managers have asked themselves two important questions: a. do customers value
what the company is providing; and b. can the company make money doing that? This group is developing
a :
(A) strategy
(B) competitive advantage
(C) business model
(D) BCG matrix
6. The occurs when decision makers select and highlight certain aspects of a situation while
excluding others.
(A) framing bias
(B) availability bias
(C) representation bias
(D) confirmation bias
7. A good mentor will
(A) introduce the protégé to influential managers within the firm
(B) promote the protégé for assignments outside the protégé's regular duties
(C) groom the protégé for higher-level positions with the firm
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10.

12.

13.

14.

15.

(D) provide constructive criticism to the protégé

Groups made up of employees connected by some common dimension of diversity are known as employee

(A) work councils
(B) resource groups
(C) assistance teams
(D) care programs

The process of applying social and environmental criteria to an investment decision is known as

(A) green screening
(B) value-based selection
(C) violation of profit maximization
(D) social screening
_involves bringing individuals directly affected by the proposed change into the decision-making
process.
(A) Participation
(B) Facilitation and support
(C) Delegation
(D) Manipulation and co-optation
is the ability to recognize major external changes. to quickly commit resources, and to recognize
when a strategic decision is not working.
(A) Strategic apprenticeship
(B) Strategic flexibility
(C) Strategic leadership
(D) Strategic management
A system rewards employees for the job competencies they demonstrate.
(A) piece-rate pay -
(B) skill-based pay
(C) variable pay
(D) performance-based pay .
Which of the following most accurately reflects the symbolic view of management?
(A) Managers are directly responsible for an organization's success or failure. _
(B) Managers have to ensure that every obstacle is overcome on the way to achieving the organization's
goals. '
(C) External forces are responsible for an organization's success or failure.
(D) Employees are directly responsible for an organization's success or failure.
The term refers to repetitive sequences of activities that express and reinforce the important
values and goals of the organization.
(A) organizational culture
(B) corporate rituals
(C) corporate rites
(D) employee mentoring |

The regular use of can alert managers to potential problems and employees' intentions early

9 4]

P Wy




5
#8
B :

386 HIERKE 108 LLEEALTHEBEL KRG

e2E0)

A 386

1 £ bLbEz% >R

16.

17.

18.

19.

20.
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enough to do something about them.
(A) employee engagement
(B) performance incentives
(C) employee benefit plans
(D) attitude surveys
Fiedler would expect that the best leadership style was a function of
(A) leader-member relations, task structure, and position power
(B) formal authority, production orientation, and consideration
(C) chain of command, relationships, and power
(D) situation, personality of leader, and readiness of employees
Which one of the following is the type of poWer a'person has because of his or her position in the formal
organizational hierarchy?
(A) legitimate power
(B) coercive power
(C) reward power
(D) expert power
Which leadership theory asserts that a leader's job is to assist followers in attaining their goals and to
ensure that their goals are compatible with the goals of the group or organization?
(A) Fiedler's Theory
(B) Leader-Member Exchange
(C) Leader Participation Model
(D) Path-Goal Theory
When a company combines with firms in different and dissimilar industries, it indulges in
(A) unrelated diversification
(B) horizontal integration
(C) vertical integration
(D) focused diversification
Which of the following structural variables is supportive of organizational innovation?
(A) minimal time pressure
(B) less creative people
(C) high interunit communication
(D) abundant resources ,
are positive trends in the external environment.
(A) Strengths
(B) Threats
(C) Weaknesses
(D) Opportunities
Management is needed in all types and sizes of organizations, at all organizational levels and in all
organizational work areas, and in all organizations, no matter where they are located. This principle is
knownasthe
(A) impartiality of management
(B) neutrality of management

(C) universality of management
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(D) reality of management
23. is the degree to which people believe they control their own fate.
(A) Ego strength
(B) Locus of control
(C) Social responsibility
(D) Intuition
24. Unstructured problems
(A) refer to the usual problems faced by organizations
(B) are accompanied by ambiguous or incomplete information
(C) are generally solved using procedures, rules, and policies
(D) do not require the decision maker to go through an involved decision process
25. The major value-creating capabilities of an organization are known as its
(A) Strengths
(B) competitive advantages
(C) core competencies
(D) resources
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