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=~ “Organizing” is one of the four key management functions. Please describe: 1.
what is “organizing”? (10 points). 2. Imagine you are a restaurant manager and
you want to improve your restaurant’s service quality to customers. How will you
“organize” your employees and any resources you can think of to achieve this

goal? (15 points)
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™ * You have just become the new CEO of ABC company, which owns 30 stores
selling organic food. The company employs a sourcing team of 20 people, 10
support staff, 38 store managers and 250 store clerks. You have been asked to
provide a plan to grow the business by 20% in 3 years.
1. What should you put in the plan to monitor and make sure ABC company
does perform as you have planned? (10 points)
2. What should you use as the frequency and criteria to measure achievement

toward the goal during the 3 years? (15 points)



