B3 f ELAS 107 45 E AT 9E48 £ F A
e R 4H AEERBATLE

W

A8 T SAE R ST B ’ AftERME] R
1. Please list and discuss four performance control tools used for monitoring and measuring organizational
performance. (20%)

2. Assume you intend to establish a new chain of sandwich shops. The managers of the new chain of
sandwich shops will need to determine what types of sandwiches consumers want and find recipes and
ingredients. Ingredient sources, prices, and other logistical requirements (like refrigeration) will need to be
determined, purchasing decisions will be ongoing, and supplier relationships will need to be managed.
Financing must also be arranged at this early phase. With this groundwork, the company will move to the
next stage of marketing, including pricing and the development of advertising materials. Finally, selecting
and training workers will occur.

Given the above necessary business activities, you need to decide the organizational structure of this new

company. There are three choices: 1) A simple structure; 2) A functional structure; 3) A virtual structure.

(1) Based on each of these three choices, please determine what an organizational structure would look
like for this new company.
(You can try to draw its structural diagram and describe the characteristics of a specific type of
organizational structure, such as work specialization, departmentalization, chain of command, span of
control, centralization, formalization) (10%)

(2) Please reason which system of organization seems most beneficial for this new company. (10%)

3. Discuss how managers can formulate e-business strategies that contribute to the development of a

sustainable competitive advantage in today's environment. (20%)
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