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A.

Multiple Choice (60%)

The motivation theory stating that people have conscious goals that energize them and direct
their thoughts and behaviors toward a particular end is:

A. Equity theory

B. Law of effect theory

C. Goal-setting theory

D. Expectancy theory

E. Reinforcement theory

The skills, abilities and other characteristics needed to perform a job are detailed in a:
A. Job description

B. Job analysis

C. Job specification

D. Job characteristic

E. Job design

Human resources planning has three stages. They are:
A. Planning, executing and delivering

B. Hiring, training and firing

C. Planning, programming and evaluating

D. Planning, delivering and evaluating

E. Recruiting, screening and hiring

Which of these is created through division of labor and job specialization?
A. Integration

B. Coordination

C. Differentiation

D. Span of control

E. Managerial competence

Which of these depicts the positions in the firm and how they are arranged?
A. Span of control

B. Departmentalization
C. Division of labor

D. Organization chart
E. Value chain

Which is the first step in the formal planning process?
A. Goal and plan evaluation

B. Situational analysis

C. Monitor and control
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10.

11.

12.

D. Implementation
E. Alternative goals and plans

A set of procedures for making decisions about the organization's long-term goals and

strategies is called
A. Mission statement
B. Vision statement

C. Strategic planning
D. Tactical planning

E. Operational planning

organizational goals.
A. Planning

B. Management

C. Controlling

D. Decision making
E. None of the above

As one of the key management functions, leading focuses on a manager's efforts to:

A. Communicate with employees
B. Motivate the workforce

C. Guide employees' efforts

D. Stimulate high performance
E. All of the above

Applying a valued consequence to increase a behavior is:
A. Positive reinforcement

B. Negative reinforcement

C. Extinction

D. All of the above

E. None of the above

The ability to influence others is referred to as:
A. Power

B. Cohesion

C. Motivation

D. Charisma

E. Responsibility

Which of the following is NOT considered a basic leadership trait?
A. Drive

B. Leadership motivation

C. Integrity

D. Education

E. Knowledge of the business

is the process of working with people and resources to accomplish



13. Even after word processing became an accepted technology, some people still resisted
utilizing it because they were comfortable with their old ways of preparing documents. This
type of resistance to change might be classified a due to:

A. Surprise

B. Peer pressure

C. Differing assessments
D. Inertia

E. None of the above

14. Instituting a change begins with establishing a vision of where the company is heading and is
referred to as:

A. Freezing
B. Moving

C. Refreezing
D. Unfreezing
E. Retreating

15. ABC Company maintains an advantage of having a lower cost than its competitors. This is
called leadership.
A. Technology
B. Differential
C. Low-cost
D. Low price
E. Diversity

B. Case analysis (40%)
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