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l. Please explain Table 1 from the perspective of Michael Porter. (] 0%)

Industry ROA
I Pharmaceyticals 10.27% |
2 Chemicals and allied products | 7 3E
3 Food and kindred products 7.25
4 Printing and publishing | | 663 |
5 Rubber and miscellaneous plastic I 6.25
6 Fabricated metat products | 5.58
7 Paper and allied products N 4.70) |
8 Electronics and electrical equipment (no computars) 467 |
9 Nonferrous metals 423 |
10 Machinery, excent electrical . 3.80
11 Petroleum and coal products 3.76
12 Textile mill products | ' 3.7
13 Aircraft, guided missites, and parts | | 3.57
14 Stone, clay, and glass products 3,44
15 Mator vehicles and equipment 3.16
16 Iron and steel 3.14
17 Airlines (transportation by air) - | 2.05

Table 1 Industry Profitability 1981-2001 (Adopted from Business Models — A Strategic Management
Approach by A. Afuah (2004))

2. Please explaiil Table 2 from the perspective of Resource-Based View. (10%)

i el S

Firm ROA Firm ROA
Pharmaceuticals Airlines
Bristol Myers Squibb 13.71%  Southwast Airlines 4.85%
Merck 13.37 AMR y t.51
Schering Plough 12.89 Delta Airlines 1.50
WYETH American Home Products 12.52 UAL 0.96
Eli Litly 10.23 US Air 0.31
Plizer 9.66 America West Holdings -3.27
Pharmacia & Upjohn 7.98 Continental Aitlines ~4.97
American Cyanamid 357 TWA -5.37

' Northwest Airlines - 13.40
% -— - i

Table 2 Firm Profitability 1981-2001 (Adopted from Business Models — A Strategic Management
Approach by A. Afuah (2004))

Ppossible pitfalls could have occurred should a study attempt to search for best

practices of a firm by comparing Pharmacia & Upjohn and Southwest Airlines on
their profitability. (10%)

4. A.C.Hax & D. L. Wilde I (2001) proposed “The Delta Mode}” (Fig. 1) as a new
set of strategic options. |
4A: Please elaborate the fundamental differences between “The Delta
Model” and Michael Porter’s view on strategy. (10%) |

4B: Please elaborate the fundamental differences between “The Delta Model]”
and RBV on firm boundary. (10%)

4C: Please explain iPod’s strategy with “The Delta Mode]”. (10%)
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System Lock-in

Competition based upon system economics

B winning through complementors

W customer/complemetor lock-in,
competitor lock-out, proprietary

Total Customer Solutions Best Product

Compctitinn based upon customer economics Competition based upon product economics
B winning through r:lat:onshlps B winning through cost and features
B reducing customer costs or increasing M low cost or differentiation

their profits

Fig. 1 The Delta Model

5. NG AEMARIE, AREY, BEBRFA NI ST L2, %580 AR
A0 A ARG AR RAF, & A £ M, R 48252000 A, X RBEES S 36 101
85 M B LA & 3% 48 5 R 48 Brde, 30508 1. (10%)

6. WA F iR "A48 B e Kik | Fo % £ 4935 youtube. com £ R B RIREB AR
fmﬁ:rwzﬁ(m%)‘? LJ._L-.-% 7% ¥ A Chris Anderson #9 & & (Long Tail)
BE? (5%) |

7.7 R HAT A E SR BT P $H ey PI A 69 % 4 o Clay Shirkly 8584 -- Here
Comes Everybody: The Power of Organizing Without Organization (Penguin Press,
2008), & X F R i H M Wikipedia, Linux fo & £ /) 25 (www.wretch.cc) Z %5

ALRE, MARRHAEBERE, ERERIEEAEL IO BRAY T35
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