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1. A25% 43 (20%)
(1) Unity of Command (2) Heuristics - (3) Satisficing

(4) Group of Thinking ~ (5) Line of Authority

II. Fj %Eﬁ (80%)

(1) The classical decision-making model may be viewed as a prescriptive approach that specifies
how decisions should be made. What steps are involved in the classical decision-making model?
. However, the assumptions (e.g., rationality) of the classical deéision—making model rarely exist.
Please explain why managers hardly make decisions in the manner prescribed by the classical

model. (20%)

(2) Many empirical studies have suggested that a manager’s leadership style can affect employees’
performance. How many different leadership styles can you identify? And then, please briefly
describe the individual styles, respectively. If we assume no leadership style is effective in all
situations, please discuss what leadership styles (as you have identified) are likéIy to be most '.

effective in which situations. (20%)

(3) If we believe knowledge management is essential to sustain competitive advantage of firms -

relative to their competitors, what do you suggest a firm can do to improve its knowledge
management? And then, please discuss in detailed the reason(s) why your suggestions are

important to the improvement of the firm’s knowledge management. (20%)

(4) We assume that the performance evaluation 1s important to all firms. Most firms rely upon
financial indicators (e.g., return on asset) to evaluate their performance. What are the
shortcomings, if any, of using the financial indicators for performance evaluation? If we believe
a firm should evaluate its performance in a holistic way, a Balanced Scorecard approach may be...

feasible. Please discuss in detail the Balanced Scorecard approach. (20%)
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