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Capping a relentless rise in recent years, oil prices hit a record high during the day on Monday, then
pulled back to close below the record. The day’s highest trading price, $103.95 a barrel on the New York
Mercantile Exchange, broke the record set in April 1980 during the second oil shock. That price, $39.50 a
barrel, equals $103.76 today, when adjusted for inflation.

The surge in energy prices is taking place as investors seek refuge in commodities to offset a slowing
economy and a declining dollar. Analysts pointed out that financial institutions like pension funds and
hedge funds are also buying oil and other commodities like gold as hedges against a rise in inflation.

That trend is expected to continue, especially after Ben S. Bernanke, the chairman of the Federal
Reserve, signaled last week that he was ready to cut interest rates further to bolster economic growth,
despite rising consumer prices.

“When investors lose confidence in the central bank, they tend to look for hard assets,” said Philip K.
Verleger, an economist and oil expert. “The Fed’s capitulation on inflation is driving investors to
commodities.”
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Crisis management is a relatively new field of management. Typically, proactive crisis management
activities include forecasting potential crises and planning how to deal with them, for example, how to
recover if your computer system completely fails. Hopefully, organizations have time and resources to
complete a crisis management plan before they experience a crisis. Crisis management in the face of a
current, real crisis includes identifying the real nature of a current crisis, intervening to minimize damage
and recovering from the crisis. Crisis management often includes strong focus on public relations to
recover any damage to public image and assure stakeholders that recovery is underway
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Knowledge building emerges from relationships. People learn from each other, often just in time and
often by the process of co-creation. Knowledge emerges from the process of work, not from underground
springs or pools. Seeing knowledge as a substance, rather than as relationships, is what I call the Tyranny
of the Tangible.

These relationships are facilitated by all those less tangible parts of an organization's or community's
infrastructure. These parts are interdependent. Technological initiatives must depend upon managerial
support for their success. Entrenched cultures can hinder sharing of any kind. Existing human connections
are powerful reinforcements for future flow of communication. All of these pieces, plus history and
strategic direction, affect operations.
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