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1 . Please define creativity and innovation. Next, discuss the three sets of variables that

have been found to stimulate innovation. Include specific examples ta suppert your
answer.(20%)

2. Please list and discuss the five competitive forces, according to Porter, that determiine
industry attractiveness and profitability. In discussing these forces be sure to identify
specific factors that determine the strength of that force. Includt; specific examples to

' support your answer.(20%)
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