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Organizational commitment
Knowledge management

Learning organizations

Quality management

Management information system (MIS)
Sﬁpply chain management

Emotion intelligence (EI)

Charismatic leader

Differentiation strategy

10. Social responsiveness

B/R

A

An enthusiastic, self-confident leader whose personality and actions influence
people to behave in certain ways.

. An assortment of non-cognitive skills, capz{bilities, and competencies that
influence a person’s ability to cope with environmental demands and pressures.
. The ability of a firm to adapt to changing societal conditions,

. An employee’s orientation toward the organization in terms of his or her loyalty to,

identification with, and involvement in the orgarization. ,
A philosophy of management that is driven by continual improvement and
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responding to customer needs and expectations.
F. Cultivating a learning culture where organization members systematically gather

knowledge and share it with others in the organization so as to achieve better
performance.

G. Asystem used to provide management with needed information on a regular basis.
H. An organization that has developed the capacity to continuously learn, adapt, and
change,

L. Abusiness-level strategy in which a company offers unique products that are '
widely valued by customers.

J. Management of the facilities, functions, and activities involved in producing and
delivering a product or service, from suppliers to customers.
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