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3. Organizational effectiveness is the degree to which an organization realizes its goal. Managers
use the goal approach, internal process approach, and resource-based approach to obtain the
specific pictures of organizational effectiveness. Please suggest which indicators would be

used by the goal approach, internal process approach, and resource-based approach to

measure effectiveness. (9 %)

Assume that a non-profit organization is very successful at obtaining grants to support its
activities. On the other hand, it is felt among employees that a hostile work environment (one
type of sexual harassment) exists. You have heard that recipients of the organization’s services
run the range of satisfaction with services provided. If you came in as an outside evaluator to
this situation, describe and defend the method would you use for assessing effectiveness. (6

)

4. The “e-Award” system implemented at HP is designed to motivate employee’s self-motivated
outstanding behavior, such as demonstrating good team spirit, showing integrity, contributing to
develop corporate image or culture. As long as employees demonstrate the behavior, they will
be recognized and receive the e-Award bonus (in terms of points, such as 2000 points). The
e-Award points can be converted into cash or traded for HP products at employee’s wish.
Please describe the key theory of motivation based on which the “e-Award” system is

designed. Please specify the theoretical structure of the theory (9 %) and how the design of
the “e-Award” system fit into the structure (6 %-).

5. Please explain the following concepts:
(5-1) Whistleblowers (4 %)
(5-2) Heuristics (4 %)
(5-3) Cognitive dissonance (4 %)
(5-4) Transformational leadership (4 %)

(5-5) Organizational citizenship behavior (4 %)



