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1. What does “first mover” mean from the aspect of innovation? (2 4~) What are the

possible advantages and disadvantages of a first mover? (3 %) Can the first

movers always dominate the market finally? If a company enters some specific
market later than its competitors, what are the possible competitive strategies? (10
/\)

7]

2. What does forecast mean? (3 4r) Please raise three quantitative forecasting

techniques and raise one application for each in the high technology industry. (12

)

3. Please define “supply chain” and “value chain” respectively. (6 %) Are the two
chains physically the same? (2 %) What are the major differences between the
two chains from the management perspectives? (6 %) Please raise a real-world
example for illustrating your viewpoints (6 %-).
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