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Based on the following article (Paragraph 1~6), answer 2.1-~0Q6.
{Paragraph 1}

Budgeting systems are ubiguitous. Long considered z necessary tool in managing a company, the budgeting
process frequently consumes six months of management tims in negotiations, planning, and target-setting. Such
systems are intended to coordinate the activities of the units and motivate managers. They are used in simple

organizations and in vast and complex enterprises.

{Paragraph 2}

And yet, the reality is that almost every company in the world uses a budget or target-setting system that rewards
peopie for ignering or destroying valuable information and punishes them for taking actions that benefit the company.
These budget-based systems reward peopie for lying, and for lying about their lying, and punish them for telling the
truth. These systems reward gaming while obfuscating the facts they are meant to summon: facts that are necessary

to help managers make the necessary tradeoifs in allocating resources between projects, departments and initiatives.

{Faragraph 3}

Budget systems are based on the premise that managers should be rewarded for achieving their targets for the
period and punished for missing them. What every manager knows, but most fail to pay attention to, is the effect that
such systems have on incentives, Tell a manager that he or she will get a bonus when targets are realized and two
things are sure to happen. First, managers will attempt 10 set targets that are easily reachable, and once the targets
are set, they will do their best 1o see that the targets are met even if it damages the company to do so. Years ago [
witniessed top management of a durable goods manufacturing company with target-based bonuses struggling to
reach their borius targets before the vear-end close of the books. In September they announced to their board and
customers that product prices would increase 10% effective as of 2 January of the next year. But the price increase
was not in line with competition at the time, nor was it very likely that 2 January, of all possible dates, was the
optimal time for the increase. But, announcing an effective date of 2 January, of course, would motivate the firm’s
customers to order product in advance of their normal order cyele to avoid the price increase. This would thereby aid

management in reaching the bonus level for the year — but at the expense of next year’s profits.

{Paragrapk 4]

Moreover, when it became clear in November that the firm would not reach the bonus targets management
anmounced the largest cuarterly loss in the history of the company. This is consistent with the notion that managers,
realizing they will not meet this year's targets, move revenues 1o next year and expenses from future vears to the
current year (write-offs), because it costs them nothing to do so in this year's bonus and it makes it easier fo reach

targets in future years.

{Paragraph 5}

1 beligve that almost no one in this system consciously believes he or she is lying or behaving without integrity.
Indeed, in most corporate cultures much of this behavior bas become expected of responsible managers and board
members. It is also un~dis.cu ssable. To stop the gaming of budgets and targets and restore integrity to the planning
and management process we must begin not by telling managers to stop lying, nor by eliminating the use of budgets,

but by eliminating the use of budgets and targets in compensation formulas and promotion systems.
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{Paragraph 6]

Eliminating the use of targets or budgets in compensation systems solves the problem because if your bonus or
promotion is a function of what you accomplish, not whether you meet or exceed a budget or target, you have no
monetary incentive to hide information or lie in the budget/target-setting process. Budgets can be used for planning

and coordinating as they were intended, and a major cause of the erosion of integrity in organizations is eliminated.
QI~G6 (HEE > TRESTHERETNTESE - 8H7.54)

3.} According to this article, the purposes of budgeting systems mclude:

{A) 1o coordinale the activities of different units

(B) to fix machinery problem

(C) to reward managers who can provide an accurate forecast for the company’s future prospect
(12} to motivate managers for betier effort

(E) to punish employees for ignoring or destroving vaiabie information -

.2 In Paragraph 1, “Budget systems are ubiguitous™ means that

(&) Budget systems consume a lot of management time in negotiations, planning, and target-setiing.
(B) Budget systems are widely used by many firms.

(C) Budget systems have long been considered to be a very efficient fool in managing a firm

(D) Budget systems are very expensive .

(E} Budget systems are required under Corporate Law

3.3 According to this article, what went wrong with the budget system?

{A) Firms reward managers’ bonus only by whether managers achieving the targets or not, instead of based on their effort.  This provides an
incentive for managers to He in the budgeting process.

(B).Budget systems have been wrongfully conceived as a necessary management tool.

{Cy Budget systems consume toe much management time and resources.

(D) Managers may Implement earnings manipulation to optiniize their annual bonus,

(E) Once a budget is set, managers may make harmiul decision for their finns in crder fo achieve the budget targets.

(3.4 According to the example described in Paragraph 3, why the firm asnounced in Mey that the company would increase its product prices
next January?

(A} because the finm had difficulty meeting safes tarpet, rying {0 encourage sales of the current vear.

(B because price increase was the only way for the fiom to meet sales target next vear.

{C) because January is usually the best timing to raise the price sinee it is near the end of budgeting process.

(D) because the firm expected that the production cost would ingrease next vear.

(E) bacause the firm was trying to move next year’s sajes into current year in order {0 meet this vear’s sales target.

3.5 According to Paragrapls 4, which of the following is true regarding the manager’s motivation and backgrounds behind the firm’s
November announcement about the largest guarterly loss in the hustory of the.company @

{A) the budget system left the menager no choice but 1o tell the truth.

(B} the manager did not expect 1o receive this year’s annual béﬂus regardless of the announcement

(C) the manager had been promisad that e (or she) would receive this year™s annual bonus before the announcement

{I)) The firm had made enough earings in the previous gquarters so that the manager was comfortable about meeting this year's target, even

a7l

with the announcement of big loss in the 3 quartsr,
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(E) The manager tried to manipuiate this year’s earnings downward so it would be easier to achieve next year’s target

3.6 Which of the following were NOT suggested by the author to resolve the problem of budget systems?
{A) Giving managers ethic courses to feach them to stop lving in the budgeting process

(B) Giving up the budgeting routine

{C) Not to use budget in compensation formula and promoting systems

{17} Requiring auditors fo audit budgets

(E) Set up a longer budgeting cycle, for example, ence every 3 years.
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Based on the following article (Paragraph 1~7), answer Q.7~41.21

{Paragraph &}
Apple Inc. dispatched its chief operating officer to a Chinese manufacturing partner last year to assess and advise
the company after a rash of highly publicized suicides raised concerns about worker conditions at companies

affiliated with the consumer-clectronics giant.

{Paragraph 3}
In its annual survey report of supplers, Apple said Tim Cook vigited & Foxconn International Holdings Ltd. factory
in Shenzhen, China, last June after nearly a dozen workers killed themselves, some by jumping from buildings. The

suicides came as Apple launched its iPad tablet computer and raced to meet demand for the device.

{Paragraph 3}

The Cupertine, Calif., company said Mr. Cook and his team made recommendations, including better training of
counselors, which were adepted by Foxconn, according to the report made public Monday. Mr. Cock and his team
interviewed more than 1,000 workers and evaluated Foxconn's reaction to the events, which included establishing a

24-hour care center.

{Paragraph 4}
Apple's annual swrvey report of suppliers has grown in importance following increasing scrutiny from labor and
environmental groups which challenge Apple's business practices. Like many modern electronics hardware makers,

Apple depends heavily on manufacturing pariners in Asia to build its products.

{Paragraph 5}

Apple has now audited 288 supplier facilities since 2007 and it is expanding its initiatives to make sure its
partners don't employ underage workers, that they appropriately train employees and that they pay fair wages,
according to the report. The company said the resulis of these audits led the company to terminate its relationship
with three facilities because management didn't enact changes it expected. Apple said it discovered 91 underage
workers in the facilities it visited and is working with suppliers to better detect falsified identification papers and
improve management oversight. In one case, Appie said it terminated business with a facility because management

head chosen to overlook the issue.

{Paragraph 6}

6 E
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The company is taldng actions to ensure that minerals such as tantalum, tin, tungsten and gold are not
purchased from smelters that get their products from regions where armed conflict or human-rights abuses are

known to be cccurring, according to the report.

{Paragraph 7}

Apple has taken steps to strengthen the rights of manufaciuring facility woerkers, who sometimes are recruited
from their home countries and brought to work in factories in other countries. Many of these immigrants are charged
exorbitant fees being brought to these factories, Apple said, driving them into debt. Apple has forced companies to
reimburse $3.4 million in fees to these foreign workers in 18 facilities over the past twe years it has focused on this
issue. In the case of Foxconn, Appie said Mr. Cook and his tcam's suggestions have been incorporated into the
manufacturer's long-term plans as it expands operations to other Chinese provinces to allow workers to be closer to

their famities.
GL7~Grlé (BB - BT

3.7 Why did Apple send its chief operating officer to visit Foxcomi's factory in Shenzhen?

{A) Foxconn's factory failed to produce and defiver iPad tablel computers in ime to meet urgent demand for the device.
(B} Apple were concerned about worker conditions at Foxconn.

{CY Apple was considering making a large order for iPad tablet computer 1o Foxconn.

(D Apple was considering purchasing Foxconn’s operation in China.

(2.8 According 1o this article, as of last June, how many workers conymit suicides at Foxconn’s factory in Shenzhen, China?
(AXS

{Byé

(Cyi1z

(D288

.9 According to this article, which of the following was recopunended by Mr. Cook for Foxconn's operation in China?

{A} increase wage for Poxconn's factory worksrs

{8} re-ailocate workers te plant closer to their home as Foxconn expands operation to other Chinese provinces
{C) provide better training for workers’ human right awareness

(D} re-schedule production schedule to meet the urgent demand for iPad.

Q.10 According to this article, what did Apple do ta its suppHers who overlook recommendation suggested in Apple’s
suppler andits?

{A} increases order quantity

(<

{D) discontinues business relationship with them

(B} reduces order guantity
]

levies monetary fine

.41 According to this article, which of the following i more likely tc be the reascn that a country cannot be the
suppters of minerals for Apple’s product?

(A} there are many underage workers in the country

(B} the country alsc supplies minerals to Apple’s major competitors

(C} the mineral price is toe high in this coungy
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{D) shipping cost is toc high from this country

.12 How many workers have been found too young to legally work at its suppliers’ factory, according to Apple’s
supplier audits since 20077

fAY
{B)
(©)
D)

BN

1
B8
.13 How many suppliers did Apple disconfinue business relationship with, due to the results of recent supplier

audits about human right issues?

Ayl

-

o

C

}
13
) 4
91
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€. 14 How many suppliers did Apple terminate business relationship with, because of failure to respond to problem of
falsified Identification papers?

LV

B} 3

(C) 18

(DyG1

.15 According to this article, why would some workers submit falsified identification papers?
{A} to get arcund illegal immigration problem

{B) to look better educated

{C} to hide their true nationality

{D} to hide their true age

Q.16 How many facilities during the past two years were found by Apple to charge foreign workers for high traveiling

fee?

T

o T

A)
B)
i)
D)

.

8
1

QI7~-G.27 [BEEE - EE3Y)

Q.17 The word “scrutiny” in Paragraph 4 is closest in meaning (o
{A) inspection

{B} discussion

{C} debate

{D} demand
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.18 The word “assess” in Paragraph 1 is closest in meaning to
(A} suit

(B} evaluate

{C} encourage

(

) inspect

@.19 According to this articie, which of the following can best translate the phrase “raced to meet demand for the

device” in Paragraph 27

A BT iPadg P RERAFES TSR HNER

B} RTiPadBrERE TSR EARHEH

O MEImEERELGERIPadR PRI F5ES
(13 MR T EE ERE LS R iPadibm B 2 BT

.20 According to this article, which of the following can best transiate the phrase “Apple’s annual report has grown

in importance” in FParagraph 47

(A Apple BBECEEREREERESNEEE
(B) Apple AEREELBRAFHERAERHES
(C) Apple BERFENBHREBNIEER

(D} Apple BBREERBESHTONEBIREE

Q.21 The sentence “it is expanding its initiatives to malte sure...... according to the report” in Paragraph S is closest in
meaning to

{A} Apple is actively invelved in workers condition of its partner suppliers.
{(B) Apple is investing more money to improve workers condition of its partner supplers
{C) Apple iz sending its officers to inspect workers condition of its partner suppliers,

{D} Apple is expanding the factory size of its partner suppliers.



