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Ruby is in charge of the company newsletter. She provides the newsletter by both e-mail and hard copy
to each employee. In the newsletter she includes changes in company policy, awards employees have
received, and general interest articles about the company staff. Ruby is participating in

A. Information management

B. E-management

C. Project management

D. Knowledge management

E. Software management

A manager at a Cosmetics company is attempting to determine which type of people to hire. This is an
example of

A. planning.

B. organizing.

C. leading.

D. controlling.

E. marketing.

Marilyn works for a small, private, mid-western university as a budget manager. She has just been to a
leadership conference where she learned new tools that she thinks will benefit her staff. On the plane
home Marilyn began planning how she would encourage employees to use this new knowledge to
modify their behavior to help her department reach its goals. Based on this information, which of the
following is the best description of the type of organization for which Marilyn works?

A. a bureaucratic organizatioh

B. an organization that believes in Theory X

C. an organization that practices Theory Z

D. a purposeful organization

E. a learning organization

The field that is dedicated to better understanding and managing people at work is called
A. organizational behavior. |

B. organizational development.

C. organizational culture.

D. organizational strategy.

E. organizational science.
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The comprehensive approach to continuous quality improvement, training, and customer satisfaction is
known as

A. quality assurance.

B. quality control.

C. total quality management.

D. reengineering.

E. operations management.

According to the illustrations describing the product life cycle, during which stage of the cycle is there
a strong likelihood that negative profits will be the norm? - |

A. Introduction

B. Growth

C. Maturity

D. Decline

_E. Death

A company allows a foreign firm to pay it a fee and a share of the profits for using the first company's
brand name and a package of materials and services. This is called

A. outsourcing. '

B. franchising.

C. licensing.

D. countertrading,

E. a joint venture.

When Thailand's currency dropped precipitously in value in the 1990s, the helped by
loaning money to various Asian countries.

A. World Bank

B. IMF (International Monetary Fund)

C. WTO (World Trade Organization)

D. EU (European Union)
E. ASEAN (The Association of Southeast Asian Nations)

Which of the following is in the correct order?

A. mission statement, vision statement, strategic planning, tactical planning, operational planning
B. vision statement, mission statement, strategic planning, operational planning, tactical planning
C. vision-statement, mission statement, strategic planning, tactical planning, operational planning
D. mission statement, vision statement, strategic planning, opérational planning, tactical planning

E. mission statement, vision statement, tactical planning, strategic planning, operational planning
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10.

11.

12.

13.

14.

Which of the following is the best statement of a goal?
A. T want to lose weight.

B. I want to lose 20 pounds by June 1, 2010.

C. I want to lose 40% of my body mass by next month.
D. I want to look better.

E. I want to start losing weight soon.

Having just spent $1500 for a new engine for his old car, Raimundo now learns his transmission needs
to be replaced. Raimundo decides to junk the car. Raimundo has avoided continuing the

bias.

A. anchoring

B. adjustment

C. availability

D. 1'ep1‘esentativeness

E. escalation of commitment

The extent to which an employee feels positively or negatively about various aspects of their work
refers to

A. job involvement.

B. job performance.

C. organizational commitment.

D. job satisfaction.

E. job enrichment.

The activities managers perform to plan for, attract, develop and retain an effective workforce are

called

A. strategic planning.

B. contingency planning.

C. job analysis.

D. human resource management.

E. performance appraisal.

The extent to which people are able to observe their own behavior and adapt it to external situations is

called

A. self-esteem.

B. self-efficacy.

C. self-monitoring.
D. agreeableness.

E. locus of control,
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15. Bonita, a manager, provides a bonus to Beverly, one of her subordinates, for effectively dealing with a
difficult customer's complaint. This is an example of the use of power.
A. legitimate
B. referent
C. reward
D. punishment

E. expert
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