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m ~  Several years ago, during the e-commerce boom, Cisco Systems,
based in San Jose, California, belatedly found out that it was
relying too heavily on its automated ordering and supply chain
systems. Management realized that many of the orders that had
been entered on the books were not as firm as they assumed and,
in all likelihood, would never be shipped. This glitch eventually
forced Cisco to write off more than $2 billion in excess inventory.
(Source: Adapted from Thomas H. Davenport and Jeanne G.
Harris, “Automated Decision Making Comes of Age,” MIT Sloan
Management Review , Summer 2005; Thomas H. Davenport,
“Competing on Analytics,” Harvard Business Review , January
2006. ) F ] Ciscodf & TH AR » BRE BT » ko fTikiE
B A8 (10%)




RRI% ¢ 388

#EAMEES

Bl 2 AL100EFEE LR 4 a8 ‘
: : . EEsE T 388
£ 2 Ex# 7 R

2
<]

=

F o~

P

Online feedback system (o FEATR) AHEFE T AL H &

AR > EATAB EIE -

l - EEER: 254 (FEEMHATS 15 EER) |

B AR ¢ hitp://tw.bid.yahoo.com/
R
#17Online feedback system & £ EF W7 L& ? (5%)

® 354t#Online feedback system » 48 t — B £ $7 6458 7% £ £8 - 3%
RRAGIHE TN  ARARASREBE R M » MR

AR I E (10%) .

PAEMSEE




