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Question 1 (25 pts)
Please summarize the following paragraphs in Chincse.

I2xperts would agree that the success or failure of technology integration could be linked
to the behaviors and ideologies of the instructional {eader. fn a survey of educators in the
United Kingdom, 8% percent indicated that "more commitment” by leaders was an
importunt component, while only 38% perceit [elt as strongly about more hardware and
soltware (Catolla & Knee, 1995). ‘I'he innovation inherent in exemplary technology use
requires mosre than hardware, soflware, and ongoing training. Successful leaders not only
challenge the existing educational process and inspire a vision for meaningful change, but
also pmwde the necessary support and modeling strategies to enable teachers to become part
ol a learning community. Modeling and coaching strategies make the vision clcar and more
altainable tor teachers, snd reinforce how others perceive what instructional leaders value.
Senge (1990) states that many of the problems organizations incur can be traced 1o leadership
ot the lack thereot. Advances in lechnology and changes in the gouls ol cducation are having
dramatic efTeets on both people and or bﬂﬁllﬂtlﬂl‘lﬁ S'Lhmh toduy huave a respoasibility for
pfuptlrlnb Lhtldlen o be pmdutlwc tﬂn[nbutmb mcmbﬂrs uFa tef:hnnh:"{cﬂ} mmet}* Senge

.....................

and a shared viston ml‘ whe:e thay _wnuld hke to be will lhey deva!op a cumrmtmenl to change.
This concepl ol "creative tensmn" reqmres an accurate view'of the orgamznlmn s currenl
reality and is energized: by the. picture of what the arganization gould: be As technology
continues o drive cl-mnyzs n socmly as well as education, our :.ducatmual tenders must be
equipped o welcome and mnnqgc conflict: T eth:mlngy integration presr::nts a shifl in values .
N Our views nfwdghzru, and I::m mng and rmsm;, the Iwa:l of ﬁw.n tmﬁ*is :::ftl'us conllict Is not
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mcludca the gmdsn g ideas L’sf tht.__qrgilmzﬂnpn Ihe desu,n for Ienrmhb uurmmm Hnd lhe
support for those outcames (‘3&:153 ?ﬂﬂﬁ}} Pclhaps the sinigle mosi Hriportant thing o school
leader can do is foster pmteasu}ha] fmerqctian and rt:_ﬂectwa diHIu’Jgue where members are
given opporiunities to refine bﬂliefs ﬂt‘ld §klll$ about teaching #nd: lbammg EfTective
leadershp is emlwng 10 enc:umpdw « broud’ range of nppnrtumt iesTor atl people in the
cducational community 1o be learneis: Baitey and Lumiey (1997) have identificd eflective
ILChHDlG{,y leaders as those who value technology as the primary ool that will change the
way we view teaching and fcarning. They maintain that leaders who will successlully
infegrate technology must be able (o modei the technology, understand how technology can
be used as an instructional tool across all disciplines, and continually focus on systems

\ - Ihinking as they assist others through the transformation of teaching and learning. As
technology increases our knowledge base rapidly, we must not only teach students how to
tearn rather than whal to learn, we must also redefine our own roles as teachers and leaders in
a socicty that requires all of us to be learners. -

(hxcerpied from Melissa 1ughes und Sajit Zachariah s An Investigation into the

Relationship between Lffective- Administrative Leadership Styles and the Use of 1echnolugy)
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Question 2 (15 pts)

Pleasc answer the following the question in English. Bascd on the
aforementioned paragraphs (Question 1), pleasc provide the strategies fov
developing technology feadership for schoot principals.

Qucstion 3 (20 pts)

Please summarize and comment on the following text in Chincse,

In the state of Texas, whose standardized, hi gh-stakes test-based accountability system
became the imodel for the nation's most comprehensive federal education policy, more than
135,000 youth are lost from the state's high schools every year. Dropout rates are highest for
Afvican American and Latino youth, more than 60% for the students we followed. Findings
from this study, which included analysis of the accountability policy in operation in
high-poverty high schools in a major urban district, analysis of student-level data for more
than 271,000 students in that district over a seven-vear period inder this policy, and extensive
cihnographic analysis of” life in schools under the policy, show that the state's high-stakes
accountability system has a direct impiacy:on the severity of the dropout problem. The study

carries great signilicance for nationa education palicy because its findings show that

disagpregation of siudent scores by racgdﬁg“"gnm[nadlngremercqlﬂty,bul in fact puts our
most vulnerable youth, the poor, the Englishanguage lcarners, aad African American and

1 S

Latino children, at risk of beirig pushed qut'of their schoals so the sehogol ratings can show

“measurable improvement,* High-stakes, test-based accoun tabifity: leads not to.equitable

educations) pnwtblhuﬂsfnryﬁuth,bm (0 avoidable losses of thése students from our schools.

.......

(Lxcerpted from Linda MeSpadden McNeil s Avoidable Losses: ﬁfgf&-ﬁ‘mﬂ'eﬁd ccountability

Question 4 (40 ptsy . ooy - C im

Please read the essay below ind answer the following quegtions in Chingse.

(1) Please state the maingddenr. (2) How would you, asaulm:aiionni leader, play
the transformational leadershij rale ? .

fames MaucGregor uns (1978) st isoduced the Soncepts o ansformational nc

transactional Jeadership mhmtrermqnm‘ﬁpﬁuﬂcu{ [Eadecship, but this térm is now used in

arganizational psychology us. w&“Wﬁ?td'ﬂgmﬂu,“h*;‘hgd,ﬁ'ﬁmnﬁﬁhﬂtwee n
lennsformationa! and lmnsuclu}ngl}eatﬁdﬁrkhipis what !cﬂd&mmfafulfnwm offer one another.
“Iransforming leadership.., occurs when one i mose persons:engage with others in such a
way that leaders and followers raise one another Lo higher levels of motivation and moraliy.
‘Their purposes, which might have started out as scparaie but related, as in the case of
Iransactignal leadership, become fused. Power bases are linked not-as counterweights but as
mMikutal support for common purpese. Various names are used for such leadership, some of
them derisory: elevating, mobilizing, mspiring, exalting, uplifiing, preaching, exhonting,
evangcelizing. ‘The relationship can be moralistic, of course. But transforming lendership
ultimately becomes moral in that it raises the level of human conduct and ethical aspiration of
both [cader and led, and thus it has a transforming effect on both." (p. 20) Transformational
leaders ofler a purpose that transcends short-term goals and focuses on higher order intrinsic
needs. This results in followers identifying with the needs of the leader. The four dimensions
of transformational lendership are ideatized in fluence(or charisma), inspirational motivation,
intelicctual stimufation and individual consideration.

(facerpited from hup./fen wikipedio. org/wiki/Transformational_leadership)

#!ﬁﬁmﬁ%=LﬁEHMﬁ#W!-ﬁﬂﬁmx5&$ﬁﬂ#:ih$(h&xﬂ!ﬁﬁzﬁm)-~
2. WAk AR RSt ARIPRU R - | -
3RMMFBARATRE N » R BRHTRE -




