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(1) Sustainable design (2) Baseline schedule
(3) Differing site conditions 4)
(5) Change order
(7)  Project delivery method
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Notice to proceed
(6) Request for proposal

2. In fact, construction has relatively few assets compared with those of other industries. Its
success or failure depends on the qualities of its people rather than on its technology or
product. F¥EH LR ERGEX (104)
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Activity Complete | Budget | BCWS | BCWP | ACWP SPI CPI
(%)
1. Design 100 131 131 144
2. Specs 146 132 70 0.8
3. Test 15 100 20 0.5
4. Release 0 55 0 0 -] -
Total ’
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