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(2) Procurement
(3) Sustainability
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(1) Prime contractor
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(4) Internal rate of return
(5) Mobilization

(6) Construction disputes

2. EEYABEEE T > 4738 Project delivery methods, design-bid-build (DBB),
design-build (DB), construction management (CM) ?
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A 3 300 C(SS2)

B 4 4,000 D (FF 4) ~ E(SS 3)

C 2 500 F (FF 3)

D 4 1,200 F (FS 2)

E 5 1,500 F(SS 1)

F 4 800 -
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A 5/16 5/22 5 12,500
B — — 2 5,000
C 5/30 — 2 5,000
D 5/23 5/29 4 10,000
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%% #m % | BCWS | BCWP | ACWP SPI CPI ¥ or £
A 100 12,500 10,000 ‘ :
B 0 0 0
C 5,000 3,000 0.83
D 10,000 | 12,000 1.0
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