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12. A key difference between leadership and management is that leadership
(A) is less concerned with vision.
(B) is much more administrative in nature.
(C) centers around inspiration and influence.

(D) is more scientific than is management.

13. A person with high emotional intelligence is likely to
(A ) become overly enthusiastic during a meeting.
(B) make good connections with people.
(C) be particularly well suited for performing analytical work.
(D) avoid stressful situations involving people.

14. Achievement motivation refers to
(A) adesire to surpass productivity quotas.
(B) finding joy in accomplishment for its own sake.
(C) putting high energy into achieving work goals.
(D) sustaining a high level of energy for work.

15. Akey point about charisma is that it is a(n)
(A) relationship between the leader and the group members.
(B) substitute for leadership skill.
(C) exploitation of group members.
(D) characteristic of democratic leaders.



16. The contingency approach to leadership explains that leaders are most effective
when they
( A) plan for emergencies before they occur.
(B) make their behavior contingent upon situational forces.
(C) follow universal managerial principles when faced with contingencies.

(D) create backup plans to deal with human resource problems.

17. Networking is considered an influence tactic because you can
(A) have lunch with influential people.
(B) link computers to increase your power.
(C) impress others by having a large number of contacts.

(D) call on support for you cause when needed.

18. Teams are the most likely to be effective when
(A) the task to be done requires collective effort.
(B) ten or more people are assigned to the team.
(C) the team does not have to deal with an urgent problem.
(D) there are layers of authority within the team.

19. A key part of Knowledge management in organizations is
(A) Selecting intelligent people for key positions.
(B) Spying on what competitors are doing.
(C) Conducting training programs.

(D) The systematic sharing of information.

20. Effective management of diversity may offer a creativity advantage because
( A)) Minority groups tend to be more creativity.
(B) Dealing with diverse groups sharpens creativity.
( C) Minority-group members are nonconformists.

(D) Heterogeneous groups enhance.creative decision making.
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