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Instructions: The four key application questions listed below can be answered in

either Chinese or English. )

1. Please explain the key differences between transactional and transformational
leadership styles. Then, analyze the situations or contexts in which each style is most

effectively applied. Finally, provide examples to illustrate your points. (25 points)

2. Planning is one of the four key management functions. Please describe:

a. What is planning and what are some basic steps of planning? (10 points)

b. If you work for a company in Taiwan and your boss wants you to help other
employees become more engaged in Corporate Social Responsibility (CSR) practices,
how will you plan for this task? You can apply the basic steps of planning you

answer in the last question to this scenario. (15 points)
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