B bR AR 113 85 EAR £ 348 4 43R
R 4201 ®EFE ALY
f=f FEE W (E4)

518 #27

EEFR

L AR EERPREAE > EEHALH B3 H > MESEL 4 A48

HFRERE 2308 RBDERERS > BEMAARSAE 1004 -
2. Robty R EHFRRBARALERBEFELALESL L -
3.2 MBERHBELRELLEMNAESL  FRIKFitay -

—EER(HESHE BHEIH o £155)
1. Inthe Big Five Model of personality, conscientiousness refers to
(A) the degree of influence the individual believes he or she has over certain factors
(B) the degree to which someone is sociable, talkative, assertive, and comfortable in
relationships with others
(C) the degree to which someone is calm, enthusiastic, and secure (positive) or tense, nervous,
depressed, and insecure (negative)
(D) the degree to which someone is reliable, responsible, dependable, persistent, and
achievement oriented
2. The goal-setting theory has the most value when
(A) the individual has low self-efficacy
(B) the goals are made public
(C) the goals are assigned to the individual
(D) the individual is a high achiever
3. Which of the following is true for the communication process?
(A) The decoding process takes place within the channel.
(B) Encoding takes place before the message reaches the medium.
(C) The sender decodes the message and then transmits it.
(D) Noise cannot affect the encoding of the message.
4. In workplace parlance, the term "glass ceiling" refers to
(A) theinvisible barrier that separates women and minorities from top management positions
(B) the perceived difference in cognitive abilities between male and female employees
(C) the theoretical organizational level beyond which no discrimination exists
(D) the cumulative difference between opportunities and rewards offered to male and female
employees

Environmental uncertainty refers to the degree of change and complexity in an organization’s
environment. Table 1 presents these two aspects of environmental uncertainty. Based on the

following descriptions of environmental uncertainty, which cell of the matrix in table 1 can
match the descriptions the most?

® Dynamic and unpredictable environment
® Many components in environment
®  The components are not similar to one another and are continually changing
®  High need for sophisticated knowledge of components
Table 1: Environmental Uncertainty Matrix

Stable Dynamic

Simple Cell 1 Cell 2
Complex Cell 3 Cell 4
(A) Celll
(B) Cell2
(©) Cell3
(D) Cell 4
* AR

BT F ReAES (Porter’s framework of competitive strategies) * &4 mf& a7 :
Ll S#ERIRFREHERR - (8%)

1.2 AL T e E R - (8%)

13 SHHERBGE - BERASREOE HRRRBELS T BREZ - (8%)

IDEO & — REBRDIRAQRT PAIH D 8) > AL ERR N Do s S5 EBMA F 5 B
& GERBENAMG > QETRNEG - DER  THE HEEFFEAL » 4]
MRS A EE 5BMRIEEG A F R 1 o bFTE DR RN LR HBERfE
B BEEIIRLGIA B BT E R EALE - IDEO VA S &7 48 4% A 1F M B
A WABINE B HE 500 %O ¥ 0 BAEREAABRMERIT o LT HE 1% IDEO &
FOHOMBEHRE - FRBELERERIEUTHA -

X HEHA R




2R #2R

B 1 IDEO & ¥asEikE
2.1 HHERASHEETRAFIET K - (5%)
2.2 4k#E 1> %F IDEO R AMAEMFULHKX ? (5%)
2.3 339 IDEO 2 8] Ak A ea 30 FIb e B 4E 7 KBS - (5%)

SR —FHE DG M4 Es® Bl ELERR - N RS IFBE - A& A
S BT AP ARARARL - BT ERA R IR AR BEN LB
TEE— L THEEAN TSR a TN EREEATAPRES ESHAER
LB BER T H S AT E@FEEREARRE L T RAEGTH UM # 8
B3 EAEAoM ) N ECBAS M - A B AENT > BIAK 248 € B R LT
BT R g E by B % -

3.1 HEHEsmEEA (Fiedler contingency model )  (10%)

3.2 BI9AMEIRBCAAEAR H RS R EH B AT M > B A RS o) Bk & RAE
z (12%)

LBAHLEERBTERETE 8 0160 FAUR—EABRRES LERALAT N &
HENEHALHGERT RIS S5 FROBTHKEM - AT BARFARBIKK
REFRASHMA S BRAME  BARBEFRERMEGPBER LY LEZHAE
BRSO ENREATAS REFH AR NARE LR LT > BE - #45
K DHEFLEFY O EFATE TSGR RMOE S SLEARFEAIRE -
K GHARBEB AL BLRE TRAERTHANRZYE  HEFRRARAR
AT AL AMAFTEHETAAL PHRK  BARTRARLRER
BB REANETARHEREH RS RAMETFRAN TR ERARMES AT X
Hib  BFEZEMBREAT WHEREFHOBBFARMA - BRA ZRARFNRETH
FAEBMES  BEERAVHIH COHEE c ARNRBETLUAHRTAGRTREL

BRI T ¢

() EASERARE 12017 £ 37 BEHARHBRE, X582 RALH A D
HEMSHET BT & AAKME -

Q) HHRERTHA CEALHRBRBINERARH4ERER " E5i7d 0 B
BREPLEE THBRREERBEIAGHRY BEBRERAAETEE
g ER-

BEBEHYNBEE KRR THEFWEE REEFLEIBEMR LA RBEAEM
HBRRE R TRRRELR—BERAARBBEBREASHRE BESAMAHETH
FEBZRABMARMC . | AHER R EZFHBESITH HHRSIHEEEE -

4.1 3£ Maslow's Hierarchy of Needs # Herzberg’s Two-Factor Theory < (10%)

42 RFAIHREEL SHEBRANBREREEAMTERBHELRABOTH -
(10%)

43 ERANHEFER RE ARG E HE — e & % AL (professionals)
DB REHN TG RHER? (4%)



