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BRI TIEE AR B EHEAYINEE (function of management)? (A)#E %] (Planning) (B)4H %%
(Organizing) (C)fEZ (Leading) (D)4&%4 (Performance)

. FEETHEINERHERME BB BEE BT RS HYIMNIERSEE - JHEEEE Y] (consumer
purchasing power) » 223 (unemployment rate) B{EFIZ (interest rates)E [H 7] 0] DAL EF
RSN ER RN — (RS ? (A)EEEPBUEAHIRSE (legal-political dimension) (B)f+&
N Ab#EHE (sociocultural dimension) (C)Ff}4 & HE (technological dimension) (D)&X 7 1H H

(economic dimension)

S EEREARER o v DB SR A EEREE( L I —(EEE A A
AERE? AESHEALE G (Advertising/public relations) (B) 3B & HY A &
(Boundary-spanning roles) (C)& #fEL &% (Mergers/joint ventures) (D)4H 45 [E] Y 5% £ B8 (%
(Interorganizational partnerships)

. TEIaE R ERVIE FPHTAERS 7 (A)SREME#IE AR (development of operational goals) (B)ZfE

4H%%{E & (development of a mission statement) (C)H /78%% (brainstorming) (D)¥AEIFTARK E#
WLHAE EFE (company-wide goals communication)
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. BtEEAYFZRF (The process of management by objectives; The process of MBO) & » 55—
SRR E B BT —FRUTEE ? (AHMEHEAE HRRERE (reviewing
progress toward company goals) (B)EAa4 4355 (appraising overall performance) (C)2§
[B{7Eh5tEE (developing action plans) (D)2 I E5FE

6. BLHMEEANE ~ HE - HRIL=(EFEEFE - ZAEMREE =R FEERFT > 72558
SAEITAITEIEGIS] 7 (A)EHIES] - ELER]  1TT RIS BT REH] - ELER - &
S (OF T Rl ~ JRRTER - BRI (D)SUBIZER] ~ ERFESH] ~ 1TRZEH -

7. FFHAEEEEGE S ERA SR (IIFRE) 7 (ABREERTBZRGRT - £5
GEIEIEE R - BEE MR B)EEEETEZMGY - EFEHERE  HEE B
TE53 (O EEHET B MHIE - EBEBIEES - HEE B O)EEFHETEL
FAAIR - (EBEBIEES - HEEHZBEY -

8. EETHEEEELS ETEEFEGUAFRNEE T RRRGHE ? (AR B)m<
A (O)fEgHEY (D)2HAY -

9. EREBEEERT B TBEARENEER R BN  fEEETARRESHE? (AFEL
(B)XZHEA (C)zHiAl (D)EEAY -
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11. £ Alderfer #y ERG 3w » £ fFFH KRR @R R 1Y = K o MMk
TR KA E] R K AR B Y TR (WEKEH  HE -4 BG)g - £3H
ZE OfH %2 - 1HE O  BE - BRER -

12. ff McClelland i = KR8 R B AR REEM =" ? (AEF ~ D - Bk
(B)EHE ~ BRfA ~ BRE (O)Zi® ~ #ED ~ Bk (D)L ~ 1S ~ BRI -

13. FEHITHRERARAHY HEVER T fR4H S H A8 BRSBTS EW RS HAR  2EIN T
S —{E =] IR BB R 2 BT 7 (A)RBEESIATEHASRIE (B)TRRG faisAy 5% 4 B
K OREREHIIREREE (D)RNERREAVEE -

14. P2 RGN AR IB A SR BT aRET - RUILE QSRR BIPR A BT - 26 240k
HlnAlE 2 % - DIRIESTEED) » BN ANMEF 2 EEFHINIERE ? (AK
it (B)s#td: (C)IERENM: (D)F#M: -
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1. FIBEER T REBRE B R RBSEURERE - MR E A E S R RS HER
B - FHERIIEBEAEEBINEEIEENIE—IR ? (A)#E# (Planning) (B)4H& (Organizing)
(C)FiE (communicating) (D) #%l(controlling)

2. BAREEZRILERSHATETHESHENTE Bt ATN—SHETED
RESNIRS > BHIRSEE IS ECHNITIELETEE - W AFERIEEFEHN
B o HREIAEIRSEEIHIE T ESHE TSIV ZF (old reliable accounts) [isxat @ {HLS
REGIEEEAR & CENE ] - RARESESIN T — @R CREEE RS - £
WET & PR AR R A S S E RSB R EREF B R THATNER - IKE TR
Z TR A - fithiE— P REERE) » [REERFENI A RE - BURE AR AR Ll -
R TR R(EEERE A (value system) - 53K [E] T 2Ry TAFSAZERREE DT R — (B mE (= HY
RE? (A)EEFUEHE A (legal-political dimension) (B)#t & (L [H (sociocultural dimension)
(C)RNERC/LTHE A (the internal cultural dimension) (D)4X %] 5] ' (economic dimension)

3. BT THIRESAE - IBEE—GERTE » IFHMEZER O TYIH—EBER? (AfE
1% H#2  (Operational goals) (B) SR HE 14 H #£ (Strategic goals) (C) 3% & &H & &

(development of a mission statement) (D)2%EE4H4FEE (development of a vision)

4. IR=2 RESEETNN—EER - B FMHEREREERH G 3650 Bt @ 1E
A > R R H A E R RIVEGE KRB N 6% 2650 BT 3150 B -
— BAERIETEA (TR 2 (A)FREEMEHE LT E (not specific and measurable) (B)A 1]
ERE (not realistic) (C)F BLAFGRERNE (irrelevant) (D)fiE)A0 & ELRHHAVARRSHIB (does not

cover key result area)
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BEE? (A)ESBEEERYELETEC A RIS HIT (Structural design follow strategy) (B) A JJE R
(Human resources) Bt & [ B A SREE 1 T MAKE S (C)ZE BBV RIZHE (Strategic
leadership) 2K B KIS BITHY HIE (D)EBENELZH %48 (Information and control
systems) FYEESIEFHRE

6. BEAIIE A BIRE M » ARE B R EE S NE LA TS LAEAE R - TR
WE "TELEE, - "THPFHTFHERSFNOLETR,  TELRE, K THSBEAE
R ZEEWERXEER » MEKEREFREEEREENGSR - DLEAYBIFEREFME T
R E — TR A TERHGIREE T 2 (A)EEE (risk) ARRE (B)FERE (certainty) jfRRR (C)FHEE
(uncertainty) JREE (D)PA LB &

7. BEEERSFIEE > ARk BRI - RELMAEA SRV SR EE =ik
BEHEZEERES ? DL AR FRERIEE CIEEHRAESEY 2 (A)BEH#S T (division of
labor) (B)#i4 ## (chain of command) (C)ZEHERIIERE (degree of centralization) (D IE={LHYFERE

(degree of formalization)

8. PRFEUILEMEHEE A ABASHEEEEGERNERE TIF B BA L ER S
HYEE S » LA ERHVAE R B OV TIE R MERFZHVAE - DL EBIFERBEa A E
ATR—FHERHIAT 7 (AVSBZSMAEIRE SRR (2 narrow span of management) (B)
EREWNEMHEZEINEE (a wide span of management) (C)5 ERYERE (a high degree of
centralization) (D)= ERYFZHE (high degree of decentralization)

9. BAENEIHERBELFT ~ 1T8HE0RT « RAEETFT - FERS A ERVHSEG TR AN S
FIIERYEEE 27 (A)THAE R (functional structure) (B)EE% Hl (customer structure) (C)JE 5 Fll
(product-based structure) (D){LF5EIfX (team structure)
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. BIFTRIE A B4R B4ERE 2 ARIRTNAE 7> T (designed along functional lines) - 2 fnHY &5 /R EH HY4%
18 SURR s R RIREFTERE © MR —RITHEFIRI AN BB 4 EELFIV A BTER#ERE - DL
B TFER B A B R A B FTE S LA TR FERIRE 7 (A)W#Ed (coordination) (B)#%Hi( (controlling)
(C)% Bl (motivating) (D)¥EHZE (leading)

= - YEEERE 32% (FEE 4 4))

LTFIfa & RIERIROE ? (A)REEREERDE A EFHREERE - REEET) - i Ee3E
EEEES) B)HEERERRE R  HEEB T LISER KAV - 825 EMAERK (C)E
HEREBRT 1970 FEMGZREIE O)EEEREERNEREZRERATEH T
B AR EE R B IS H — B ER

2. TFIMEIERAIERERIAUL 2 A)EEERAENERTSEERET  ERNAEERERE
FAHERRZUCEE (B)SHEEE P TR AR BT R R T2 i A 4 B R A 2 e iE R A Y
(O&Z AVEERNEEFFIFERM 0B THEOAE ETEHEERLT A RE D)
HARHE TS P RB R -
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3. T HIaI B 2 NER AR A BAVRRETIER © (AR HIRERE B)
BREHERE OFERE O)BEPER -

4. TFIMEfERUILR R ERER 7 (ATFREBEMENX HHAERRHHEE RV (B)X
STEETWAT  FEEASIIRRAESR T RERRIES: (OmS IR EEHE
BATHER -« BMGERAIEN (D)5 HAS PRI 8 2R AR B ARHEE TG 18T -

SAEEEBAIEHE A (Fielder's Contingency Model ) » THIFUILAE 2 IERERY 7 (A)
UM RAZEAFEER  HEEEEE B " HEE R % ABEER O
A RS RS B (DR R T H R Z B -

6. T5Ifal & BH Herzberg HYEERA IR PR HIVMEIET 2 (AFRER BF BT (OF
B (D)BFRE -

1T SIERRZ AN R ATAFEE > B TrIREERIERENTTR A& R IERERTEEE 7 (A)
FEEIIECHEY B)ERMIIE WA (OSESEHR 7 BE (D)RERHE -

8 TSI MANE RS T IRE S Y IR » (%R ERAUHGE? (A) McClelland $EHIHIZ
T (B) Herzberg ISR T (C) Adams JEHHVATER (D) Alderfer HHIF ERG
i - »



