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Ene66p161te nz#ffH
e-E*flifEs,rrtsH

Affi: fttr?,<
fl+H : HE+

- - E+#ffi 28%(H].-tr.,Hffi2h')

t. iH fdTrt],f,l#ffi7FEfitHEflfr\rifrE (function of management)? (A)*EEU (Planning) (B)ffi*&

(Organizing) (C)$E€ (Leading) (D)*Hit (Performance)

2. EfrIlfEEIJHlE+iI*+TfiHHffiS4IE]B'tH FfrffiYt$l, I.EI5IEH , )HH#HfrH T (CONSUMEI

purchasing power) . ftXB (unemployment rate) *#fiUp (interest rates)SHEEDlffrEfr

I'ftfHH (sociocultural dimension) (C)f*+{tffiH (technological dimension) (D)*$)BfHH
(economic dimension)

3 . 6E ft*& H YJ H trIE HT 6E E E+, q D}frffii+ & fr\ IH*ffire,TH.ffiffi,i b, D]. T rylJ 
* 

{E E IFtrEE
HBAffi ? (A)lH EW^)+EA(A (Advertising/public relations) (B)5EF{E+* Wfr@,

(Boundary-spanning roles) (C) A {t' ^ffi A -A (Mergers/joint ventures) (D) 6fl fi& H fr\ W ff EA f^
( Interor g an izatronal p artner ship s)

4. TYIJHAE*EE|JEIfEFE!frEHfi ? (N4*R{F}F'[4EtH (development of operational goals) (B)4FE

AH6*{Ff, (development of a mission statement) (C)flWJ;ffi'A (brainstorming) (D)#i/2.\eFfiHF},Hfr

EAH'ffi E fH (company-wide goals communication)

5. E,FHtrIEEIfEF (The process of management by objectives; The process of MBO) + ,-#-
fftigF-EtH , ;FffiT-f HDITHA ? (A)-#'ffiHEFTAEEfHHlEE'ffiff1 $eviewing
progress toward company goals) (B)HEH'l**Hit-#{fr (appraising overall performance) (C)d+

E?lE itffi (developing action plans) (D)r).-t bEi,F

6. HAEfiffiigH^A - $He .[frd*Jth={E4:lEHlFSE+ ' -EUfr'f4{&FYiJrL={E7F'EB[f1 , t]frUlfr,

iEH?1IETtrWfrr,tr*frIJ ? (A)EHHffiU . trHHffiU . T1HWfrI] (B)I1HWffiU .EHBffitj . E

7. T'U,fEJfE,HffihFNEAffiffiI+.ffiHH (4"LffE'IH ) ? (A)+E€#WTffiZBAK*T , ITffi
*HtffifEtrH , ffi&azffiffiifi (B)+E€awTffizaar^ff , Effik5t#fEH'fe - +'H€azwJ
t&58(c)$H€#^ffi TtrZBAr^ffi -lrtfr *!"t#fEtrH,iH€EZffi tHtfi (D)$E€#^ffi TEZ
EAhff' Efrfi,{frt#fEHH ' +Htr#Zffi,fH9B '

8. HtrrEl#{HfEtrffiH,'ETHAffiAD}ftWtXElSH€}tt+nhAE ? (A)IE,FHU (g)f;+

9, trTWTEEfHTEiftT , HTE{E AAEfiWKg,$fiTEE+ ' ,f4fESH€Eil+ThAffi ? (A)+E€4
(B)E}E4 Q)*WN (D)Ftffiro"

1 O. T' U,f4' IH ffi X& 
-# h )9H * IH+H€A ++ Hfrftl1 HE Uffiffi EFfr H'IHffi ' H ;H 7F. IE{HH E] BE

ffi E T IE H! THH# ++ H4 E +F € ?] ful[H H ? (A) +S f4 4 $E € ffi "9.-& 
( B ) HT T 4 qH € ffi "F.J 

( C )

i nuil]€.#H"s.fr (D)tH ffi m"s.J .



ffi L E(+ 4 F)

En*64p16/(e 112 Ef H
E*trfEfr#tg;*

AffiIf,trA
F+H : HE+

ll.&Alderfer E! ERG IEift+ , +Hffi:f-f[|EffiXtrfu1Iffft+E! ^ffi-ffi>F'mEE(hffi)r-f1Bffixtr6&rEift+H!_ffi>R . (A)H+\HTR. HE . ?A (B)il€ - +rE .

?+ (c)4r8.?+.itc (D)i19. HE. HfiHlE,"
D. rt Mcclelland FfifEH=ffiXIEift-=,Eh{EAE!ffi8ts+frxrl5=trE ? (A)+G' +H,' BA(A

(B)FIH'I . Bfr(A. EffiE (C)?E , ffiT] . FiE (D)FTH't . fHi . EffiE "

TZ, WfrUThHEffi4RAH! E ElEtrtT frflAH.h,W,E E.UHIEHIFITE7Fffi AHTNFfif'REII E fH , EEDTT
,U ry[ - {E q D/ H E, 6E 6H :€.gJ Z E E! ? (AXE'f* 6H'it H! 

-E+ 
{fr '{& +E (g) 7E [E tuf*fr\ 4* HW+H

A (C)6E,fX trTHI,AEWHH (D)E reTaffifrVtr IL "

ffiJ,Z",EWZ,;E H, U, E rH 6fE ffi#t, E E DtE it fr\Wffi1A.4fi,M'r1 -c.- iffi fr!'fq fE++H ? (A)&
E+,f+ (B)5H,14 (c)E6E,l+ (D)affi,l4"

- ' 'trffi7Effiffi 40% (HlE ' EEE 4 ,r')

t . *fi ne€ ffi tua WfrLEHB yi It € Hfr kHVt* fr\ ffiH H,'fe'fru X E ffi ffif; X H HEF A X,E )H H H!

,=.*E. ifrffrRfintrtr-s.H!,f€XEf*trrflrrtfrEE!ry[.-E ? (A)*F,EU (ptanning) (B)AHffi (organizing)

(C))ffiE (communicating) (D) HffiU(controlling)

2. *ftFJ&H &fr\ +€jg -# 
i# a\ A +E{I $H tr 6giE E! :t'fF, ffifriL4*IE A E E! -,& $H tr I tr'H

r7l&Wtfr\rL*, 6*t'rR*A+fr :'f&'{f : yi H E Elr'fEft X T @ffi , MTHH#{\'[E * ffi €++fr E!

&F " En,t*t\tr8!1+&HlffiUHEE$tyfElFefr\+,EF (old reliable accounts) ftrEqil , ,fEF

/tEA[Hgi+R #frE-Ffl+ElEi . FtlEffifr.q]nT *'fEEEItAXIHlHffiAWrffi1g , &
6ffi19+'fUlfrWfrE1tl^EElHP'E'EIgp'AEf,gE;fr E&BEIHa\EE!E)*,'DlB-HIrP.tLl,
ZfAfr\BAf^ " lVfrfr-)t ffiiB,EtJ' ffi E++*E fr\ffi*lbfr\fdFE, "FnffiW'tmR4t+SBmff '
H A "'FrWHlH {H lHffiA (val ue sy stem ), F t E E W tr1 rlF %,yry ffiW J\T # |] - {E H fEr H! fd
ftE ? (N*I+W,6H[{ (egal-political dimension) (B)li€X,ftEFf (sociocultural dimension)

(C)1{EIlI,ftHFf (the intemal cultural dimension) (D)69)Hffi [fu '(economic dimension)

*'lf E tH (operational goals) (B) ffi B&'14 E ffi (Strategic goals) (C) d* E AH ffi iE ff
(development of a mission statement) (D)d*EAH*HffiFF (development of a vision)

4.,li=ehiE$Hffiffin!fr!-{EJEE, E-5lfriL**fr\Hllft EtRh#ffiffi 36s0 H7r' El E
'feff 6 H@' E h H'fUlEE?fi EX HlX 6HtA[Hi/l ]A#,f A W 26s0 H.E 3 1 s 0 HztZ FEJ'

Jtt-EtHHlilEE I+W#RX ? (A),F'EBEEfrWU1firf; (not specific and measurable) (B)T|)J

HIA (not realistic) (c)4^tr.'fffiikB1lk (irrelevant) (D)ffi,*,ErHHEE$EE!*Hit9El4 (does not

cover key result area)

5. A.4EA\EMryfrffi&IHi9{ffifrlMAAESUltfr{KFiAE! EM ' ,fEE E ffiit(Hh'frtrE4EHlH
'fU, E tL, HT #A ikffi ,t'r1fr#f ?# FAH 6& " tt t tr {E B tJ+ ft:Jna$ffi H# +il?T B! nF - {E f# ffi



) H(Jt 4 H)

Eue666lpte nzeffF-
r-ErH#rs##w*

*\ffi | #,EA
f'+E : EEg

HEA? (A)ffi*ffi*E{ffi8!-#iiEt6ffimfi+nf1 (Structural design follow strategy) (B)L)JR)[R
(Human resources) EdA[+'fKFiAffiffifru ?J:].f'n*EH (C)frffiH-NE!ffi[&+F€ (Strategic

leadership) Nr+EUffiW* 1- E! E tH (D)E EH;R95{++ fri14.4fr, (Information and control

systems) fr\Heffif+-,*#

&Bff. I EFnEiHr rHfr+yi+yiiH{6HE#fr\@ffitiH :' rEffiffiH :' k | fitE{EH
# : Z F6 € 4tEilcq.rcffi ' m trfl+ B ffiEWKe iHFf EH E! 6*R " D) Lfr1 fitJ+in EE fiEEl [Hl

{s1trffitr*fEitltrttrH!fl ffiT ? (A)lEl,[ff (risk) fltflE (B)EEE (certainty) ffituq (C)T[EE
(uncertainty) f flq @)l/_tEEE

7. i+lFXft&EHB[fTI:tr ,ffifrlfrqtEtjftAEHE-fr1+Hf,q , trItL'ft!,trAEHl6H*&4efffiEt++i
iEt+#-rhlA iE+Eg ? U Lfr\lrl+ffir6t4't7Lr-86frfr 6fl 'ffi E! ? (A)SX1)r ldivision or

labor) (B)ft+$iE (chain of command) (C)F{HHIfEE (degree of centralization) (D lEli'fbHltEtr
(degree of formalization)

8.[H+^ffi )A)tEffi A[&ffi ea\Ea\EilEEHE.tRAf eElHtrTlF'ffi ea\Ee\A4'areE H+HBA

ElE ffi , M,M4 Effi H! *EE YJtrt H E E! I IFE D}IF!"+ & frO*re. . D} LW I'{+iH qE HEA H
l}efr-X{+,8ffiHla\tr ? (Nfi$^}ry8!trI8trffitJfl8tr (a narow span of manasemeng (B)

HBnHfr\trItrHffitJfrEtr (a wide span of management) (C)HHH!fttH (a high degree of
centr ahzation) (D) H H E! fE fH @i gh de gree of decentral ization)

e. #ffia\aHvffi*r,r1 . 7T$HEL71 , r.H=r.B[r1 . iEF6tsffia\AH!,486ffi#;t+XffiElE,f4fEBr
fl.ftH!HW? (NrlfrEEU (functional structure) (B)EHEfrU (customer structure) (C)EdilEtJ

(produ ct-based stru cture) (D){I 7* H l$. (team structure)

10. €U#,f€U,e.*AEE!68*ffi6EtHE'feFHT.hHE JI(designed along functional lines) , +,frEFoHld*'F.)FHAlj*lE
,8, 

ry fE U, Wa,+ & fr\ rfrffi Ftr E lE ; 16 fEZ -E?l $H Ell F I E! /\ tr 95{ HE Bl1 F I E!  tr ftrT)ffi E . rX
.tH!,fr1J+;HnEBUffi€U,=.*a\EFfiHtsJtXT,fqfEFfifE ? (A)f#;E (coordination) (B)HffiU (controlling)

(C))F{E (motivating) (D)€H€ (leading)

* . ,ifi1$ffi 32% (@ffi 4 /n\)

1 .T y 
U H A tu Eatrfr\ tkfr ? (A) +H € A ++ H lE ;ft 'EX h E,fffi H,!-,b +$ H - +*t& Wkfii, ts ffi E IE,f E

H H fi ! 9H € /: (g ) +H € # ++ H ffi Hfi 
--Efl h, $E € A q D/ 

=spt 
hx.fr\i) I I 6ft ' g B, frffi 4.FX ( c ) SH

EA ++ HEH^sfr Dt I e 7 0 +t kffr *h6)#m I )*& ( D ) $E € A +$ H HE "s* 
H! 4+ E tr llR E E 6fr fi # #i rt

,f4;H ff E!SF€#+$Hi[ )9H -s\frlEift .

2.T YIJIE #ETEEE E \ frRfr ? (A)Htr EiE&E E! IE H$ tE E HEiF,tr 'I, trfff H!$H E# frffi
MfHETT+E€(B)$H€#Ffr F.^TRU,r-fr\fu ,F,T't.+E'fi ;E:t,[F€tr^ffi EThHb]trffi A*84
(C)HI-,N+H €Fd zi H lg # lEl E+ ft EE, L' tr I q51 Bfl , 1. + E -t'f{ H tE H H!, 1' I' )9H lFwFlH (D) ffi
,8ffifi!trIg{HilE+F6ro?H€ "



.f E (Jr

Eilgttptttenzg,ffH
ffi*iltfEs6Ht€:*

Affi: ftH?,1
f+H : HEE

3 .T y IJ 14 #E frA + f9i;t n. + Z 
^ 

EF )ft fEt# H 19r g.WBnffi*H it f E ffi ? (A) )* + qIH H H )ft fE (g )

Bp4'firL)fftfE (c)'fF#)ft fE (o)A#Yt*'
4 .T y tl iEtflffi m E T E frEa\ ? (A) [ + X g A'ff : yi Dt \. A U+HHFnnt,U tE H t E! ffi ftry (g ) {

HlaffiHFr.HEE{h€[{H!'[H)8, (o)EI€H6H*#ttElFttr7SFtAEfi*EtHH!6Ertt)l{v.4[€i"

s tRffiH{HSTJE!'HH9H€fHtt ( Fielder's Contingency Model ) ' TrUf{d'f4AEEWfr\ ? (A)

U, r ffi 7F tr Hf It[ l-E S E * t lfui effi€ ]Elt6 (B ) f+ r $H € #^ffi ElsE,fr\ETfhr 6fi A'H ffi ffi E{ ( c)
El eft ffi $H € A WteX&#tH il (D) 5fi ;E gi Dt z* Ftr'fE E tH Z E lE'

6.TytJHAEDt Herzberg ElHE+IEift +fEHE!)EiHrtr+ ? (A)E'fLEtr (g)#€iffg (c)#fi
=A+HHII (D)ETFTJET .

7 .T y tW BAffi tr,ffi *e ru T A + t+ffi E+, E Iq BE €+XHI B ffi H! rrt' i4 # HiEtBfrl- ifrfr ? (A)
-#)*,Htrn 

E tr,ElEH (B)HifrrHtrr H E,Hltlft  (c)&q 41yt*218+# (o)BEffiAH,*ffi '

8 .T y lH EAHHTIE iffi ^ffi H I rlF H A Z EE 
gi, 14 # HIEEEfr!,ifrfr ? (A) Mcc lelland fE H H! HE H

IEift (B) Herzberg fEtflHlgE+rE'rft (c) Adams tEHElA+IE-;ft (D) Alderfer IEHH! ERG

IE;ft .


