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— ~ Leadership has been a popular topic of research and discussion. Please answer
the following questions about leadership.

1. Define leadership. (5 points)

2. One of the contemporary leadership styles is the charismatic leadership.
Describe the characteristics of a charismatic leader using a real-life example
of a public figure. (10 points)

3. List the leadership styles you know and place them in a scale of effectiveness
from the least effective to the most effective. Please provide theory-based
explanation to your ranking. (10 points)
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+ Planning is one of the four key management functions. Please describe:

1. What is “planning”? (10 points).

2. Assume the department you work for has an issue of employee high turnover
rate and your supervisor assign you to decrease this high turnover rate
number. What appropriate planning steps will you follow to fix this
departmental issue? (15 points).
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1. BhofTiBRIHRAZE? (10 5)
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m + Please define the bureaucratic theory (7 points). All organizations make use of
bureaucratic control methods in their dealings with the employees of the
organization. This type of control system can, however, create problems for the
subordinates. Please discuss these types of problems and explain what
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organization’s managers can do to reduce these types of problems within the
organization and what subordinates can do to reduce the problems as well (18
points).



