國立臺中教育大學100學年度研究所碩士班招生考試
管理學概論試題
適用學系：事業經營碩士學位學程、永續觀光暨遊憩管理碩士學位學程
1、 選擇題（每題3%，共60%）
1. Managers who are responsible for making organization-wide decisions and establishing the plans and goals that affect the entire organization are _____________.
(A) first-line managers

(B) top managers

(C) production managers

(D) research managers
2. Which of the following phrases is most associated with scientific management?

(A) management relations

(B) one best way

(C) supply and demand

(D) quality control
3. The original source of an organization’s culture usually ________________.

(A) is shared among the first workers hired into the organization

(B) is formulated by the board of directors when the organization is formed

(C) identifies what the organization is successful doing

(D) reflects the vision or mission of the organization’s founder
4. Successful global management requires an attitude that is best described as _____________.

(A) ethnocentric

(B) parochial

(C) polycentric

(D) geocentric
5. Under the concept of social obligation, the organization ________________.

(A) does what it can to meet the law, and a little bit more for stakeholders

(B) fulfills its obligation to the law and its stakeholders

(C) fulfills its obligation to the stakeholders, which makes it fulfill the law, too

(D) does the minimum required by law
6. An example of a core competence of a firm is ___________.
(A) an ability to serve the needs of a particular target market on a large scale

(B) communicating with customers in their own languages worldwide

(C) developing least-squared exemptions within its accounting system

(D) only a and b are true
7. Qualitative forecasting uses the judgment and opinions of __________ to predict outcomes.

(A) customers and suppliers

(B) distributors and suppliers

(C) executives

(D) knowledgeable individuals
8. A(n) ____________ organization is able to change rapidly as needs require.

(A) organic

(B) horizontal

(C) vertical

(D) mechanistic
9. Downsizing is also known as ____________.

(A) authorized increase in demand for employees

(B) redistribution of command elements

(C) the anxiety factor

(D) decruitment
10. Global recessionary pressures force organizations to become more ___________.

(A) price competitive
(B) quality conscious
(C) cost efficient
(D) conservative with raw materials
11. Which of the following is not one of Fayol’s principles of management? 

(A) Division of labor

(B) Unity of direction 

(C) Centralization 

(D) Individualism
12. Verify the most serious problem of matrix organization is its conflict with 

(A) unity of command 

(B) vertical integration 

(C) skill orientation 

(D) job enrichment
13. According to path-goal theory, which of the following is included in the environmental contingency variables? 

(A) Employee satisfaction 

(B) Perceived ability 

(C) Locus of control 

(D) Formal authority system
14. Which of the following is not the key character in a mechanistic organization? 

(A) High specialization 

(B) High formalization 

(C) Wide span of control 

(D) Rigid departmentalization
15. Authority is closely associated with the          managerial principle. 
(A) Unity of purpose 

(B) Unity of direction 

(C) Unity of task 

(D) Chain of command
16. Providing new employees with basic information on work rules and anti-competitive policies is: 

(A) Appraisal 

(B) Orientation 

(C) Adaptability 

(D) Training
17. In the BCG model, a business that has the largest market share in a high-growth market is described as
(A) Dog 

(B) Cash cow 

(C) Question mark 

(D) Star
18. Which of the following is not the critical factor when using the contingency approach to management? 

(A) Technological/task characteristic 

(B) Organization size 

(C) Management experience 

(D) Environmental uncertainty
19. The problems for a company to conduct export marketing could not be? 

(A) Logistics 

(B) Sales promotion 

(C) Recruiting 

(D) Foreign market intelligence
20. Which of the following is not likely to be the major organization type in the future? 

(A) Vertical organization 

(B) High bureaucratic organization 

(C) Matrix organization 

(D) Organic organization
二、問答題（40%）
1. 試請說明工作分析在於人力資源管理之中扮演之角色，並請說明工作分析的步驟與重要性。（10%）
2. 試請說明影響組織設計之情境因素，亦即決定採行何種組織結構之時，應該考慮哪些因素。（10%）
3. 說明分權(decentralization)與授權(delegation of authority)有何不同？（10%）
4. 管理的四個功能為規劃(planning)、組織(organizing)、領導(leading)及控制(controlling)，試說明其內涵。（10%）
第2頁，共4頁

