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New Public Management (NPM) is a set of assumptions and value statements
about how public sector organizations should be designed, organized, managed and
how, in a quasi-business manner, they should function. The basic idea of NPM is to
make public sector organizations — and the people working in them! For many years
the proponents of NPM have promised to improve public services by making public
sector organizations much more 'business-like' and ‘market-oriented’, that is,
performance-, cost-, efficiency- and audit-oriented. There have been many
investigations and empirical studies about the nature of NPM as well as its impact on
organizations. However, most of these studies concentrate only on some elements of
NPM and provide interesting, but often anecdotal, evidence and insights. Perhaps
exactly because of the large amount of extremely revealing and telling empirical
studies, there is, therefore, a lack of a systematic identification and understanding of
the nature of NPM and its overall relevance (Diefenbach, 2009).
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