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> Public personnel management can be seen as the continuous interaction among several
societal values that often conflict. These values include political responsiveness, organizational
efficiency. individual rights. and social equity. The values are articulated through four personnel
svstems, namely political appointments, civil service, collective bargaining. and affirmative action.
Proponents of civil service systems think that staffing public agencies based on the knowledge,
skills and abilities needed and treating employees fairly are the best ways to enhance the
administrative efficiency and to maintain the individual rights in the public sector.
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