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1. Relational job design differs from traditional job design (based on job characteristics model) in that relational
job design focused more on
A) how to increase the interdependence among tasks
B) how to facilitate social support among employees when engaging in the job
C) how to make employees prosocially motivated to care the well-being of organization’s beneficiaries
D) how to make employees cooperative in group work

E) how to bolster employees’ customer-orientation.

2. Which of the following is the common feature of cognitive evaluation theory and self-determination theory?
A) Both theories emphasize autonomous/controlled motivation, instead of intrinsic/extrinsic motivation
B) Both theories involve the internalization of extrinsic motivation
C) Both theories agree on the important role that autonomy play in motivation
D) Both theories focused on needs of autonomy, competence, and relatedness

E) Both theories contends that extrinsic motivation and autonomous motivation are mutually exclusive

3. Which of the following is not true for affective events theory (AET)

A) Characteristics of work environment are the distal antecedents of employee’s emotional reactions,
whereas works events are the proximal antecedents of employee’s emotional reactions.

B) Job satisfaction is conceptualized as the same construct as work emotion.

C) Employee’ emotional reactions on work may lead to judgment-driven behaviors via work attitudes.

D) Employee’s emotional reactions on work may directly result in affect-driven behaviors.

E) Employee’s affect-related disposition may moderate the work events - employee emotions relationship.

4. On the following table, the left column lists 5 leadership theories/perspectives, and the right column lists 5
constructs. Each construct belongs to a specific leadership theories/ perspectives. Which one does not
have the correct match between the leadership theory/perspective and the construct?

Leadership Theories/Perspectives Constructs
A) Situational leadership theory (SLT) Follower’s maturity
B) Servant Leadership Relational transparency
C) Chinese paternalistic leadership Benevolent leadership
D) Authentic leadership Balanced processing
E) Leader-member exchange (LMX) theory In-group/out-group
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5. “Job embeddedness” is new research trend in organizational behavior, which is derived from the research

tradition of

A) organizational citizenship behaviors B) person-job fit
C) organizational commitment D) job satisfaction
E) tumover

6. Which of the following Big Five personality traits has been found to be most strongly related to leadership,
especiaily leadership emergence?
A) Conscientiousness B) Openness C) Extraversion
D) Agreeableness E) Emotional stability

7. Which of the following organizational development (OD) approach seeks for the strengths of an organization
instead of weakness, as well as use four steps (discovery, dreaming, design, and destiny) to turns the
strengths into vision, goal, and action?

A) Action research B) Appreciative inquiry C) Double-loop learning
D) Process consultation E) Intergroup development

8. One company uses mentoring system to orient newcomer. The mentor serves as a role model to train and
encourage the newcomer. Which of the socialization tactics for newcomer is adopted by this company?
A) Serial B) Sequential C) Divestiture
D) Investiture E) Fixed

9. The following five statements are related to decision making. Which one is not true?

A) Based on framing effect, loss framing may lead to risk seeking in decision making.

B) The degree of escalation of commitment will be stronger when an individual has to take more
responsibility for the consequence of his/her decision.

C) According to the perspective of bounded rationality, people tend to maximize the payoff of their decision.

D) Groupthink often occurs when a group has clear group identity and high conformity pressure.

E) Overconfidence bias often happens among people with low ability and performance, and these people
may overestimate their ability and performance.

10. Which of the following is true for goal-setting theory?

A) Goal-setting theory argues that specific and easy goal will lead to higher performance.

B) Both goal-setting theory and its application, management by objective (MBO), agree on the importance
of participation in setting the goal.

C) Goal-setting theory differs from MBO in that goal-setting theory ignores the importance of feedback.

D) Based on goal-setting theory, setting performance goal will facilitate adaption and creativity, because
people directly pay attention to outcome instead of wasting time on caring the changing conditions.

E) Research on goal-setting theory reveals that when people commit themselves to the goal, the relationship
between goal and performance will be strengthened.

11. Traditional job analysis is , while competency-based job analysis (i.e., competency modeling) is
A) worker-focused, job-focused B) job-focused, worker-focused
C) future-focused, present-focused D) strategy-focused, job duty-focused

E) worker-focused, future-focused
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12. The HR manager of ABC Company plans to integrate process of recruiting, developing, supervising, and
compensating employees in order to get the right people in the right jobs as well as increase their
competence and motivation needed for their jobs. Such a HR practice is called
A) recognition program B) individual development plan C) HR score card
D) talent management E) proactive performance management

13. (1) Encouraging follow-up questioning and elaboration on questions, (2) Using longer interview or larger
number of questions, (3) Encouraging the use of ancillary information (e.g., application forms,
recommendations) to supplement interview, (4) Rating each interview question with detailed anchored.
Among the four points listed above, which is(are) not the appropriate way(s) to structure a selection
interview?

A) (1) and (2) B) (3) only C)(1)and (4)
D)(3)and (4) E) (1)and (3)

14. DEF Software Company plans to develop their managers’ competence to solve the problems in departments
other than their own. Managers are divided into different teams, and each team has to deal with challenging
project that extends beyond their usual areas of expertise. During the training process, each team will
receive coaching, accomplish the assigned project, and report to top managements regarding the lesson
learned from the project. Which training program is adopted by DEF Software Company?

A) Outward bound program B) Action learning program
C) Active training program D) Action research program
E) Understudy program

15. “This performance appraisal method is popular in organizations.” One senior manager in an 1T company
comments, “Apparently, this method may lead to increased productivity. However, this method may also
result in negative responses from both subordinates (the ratees) and supervisors (the raters). For
subordinates, they feel that this method elicits anxiety, because they are worried of being ranked as bottom
10%.  For supervisors, they find it difficult to rank subordinates, especially when the performances of
different subordinates are less variable.” Which performance appraisal method does the senior manager
comment on?

A) Behaviorally anchored rating scales B) Management by objectives
C) Forced choice rating scales D) Forced distribution method
E) Alternative ranking method

16. When a marketing researcher tends to investigate consumers' VALS and AlO for the purpose of market
segmentation, he or she is exploring
A) demographics B) idiographics C) sociographics
D) personology E) psychographics

17. A popular practice of marketing management is to develop new relationships between objects (products)
and interpretants (meanings) by creating new associations between products and benefits. For example,
Marlboro cigarettes (objects) are equated with the American frontier spirit (interpretant). Which of the
following terms best describes this practice?

A) subliminal connections B) perceptual vigilance
C) Kinsei engineering D) semiotic relationships

E) sensory signature
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18 “Means-end chain model” and laddering technique are used to explore the link among product attributes,
consequences, and
A) demographics B) user experiences C) unconscious motivation
D) personalities E) values

19. An adolescent boy tries to buy wines and cigarettes to bolster his developing masculinity; an adolescent girl
tries to buy perfumes to increase her developing fernininity. In both examples, consumers buy specific
products, which represent their self-definition, to fulfill the unfinished self-identity. Which of the following
theories can best explain the buying behaviors of the consumers (adolescent boy and girl)?

A) Symbolic self-completion theory B) Self-image congruence model
C) Self-discrepancy theory D) Regulatory fit theory
E) Symbolic convergence theory
20.”Assimilation effect” and “contrast effect” are two important perspectives of theory regarding
consumer attitude formation.
A) balance B) self-perception C) trying to consume
D) social judgment E) multiple pathway anchoring and adjustment (MPAA)
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