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(A) Price War (B) Six Sigma (C) Lean Manufacturing (D) Just In Time System
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(A) Planning (B) Organizing (C) Leading (D) Controlling
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(A) Cathay Pacific Airways (B) Singapore Airlines (C) China Airlines (D) AirAsia
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(A) Discount+Speed (B) Free+Speed (C) Free+Premium (D) Discount+Premium
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(A) just in time system (B) lean manufacturing (C) search engine (D) R&D and marketing
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(A) blue ocean strategy (B) corporate social responsibility (C) strategic alliance (D) white-space

strategy
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(A) customer’s bargaining power (B) supplier’s bargaining power (C) current competitors’

rivalry (D) government’s bargaining power
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(A) functional departmentalization (B) geographical departmentalization (C) process
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departmentalization (D) product departmentalization
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(A) Customer (B) Government (C) Manager (D) Supplier
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(A) contextual intelligence (B) sustainable prosperity (C) irrational exuberance (D) animal spirits
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(A) Worse Planning (B) Worse Organizing (C) Worse Leading (D) Worse Controlling
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(A) Diversification (B) Focus (C) Scale of Economy (D) Scale of Scope
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(A) Authenticity (B) Flip teaching (C) Groupthink (D) Internet of things
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(A) corporate governance (B) backward integration (C) hub-and-spoke (D) forward integration

18. University of Minnesota = 32 & 3 _Mark Snyder Ap Ao TR TR > T O EREARE A Ao

19.

20.

21.

22.

PEABARF - AL TFRpAD Jja”i—*ﬁ | (high self—monitor) B fE A R E R

BER a P RpR 2 ERTRE - V- AL THARA ﬂé%:]f*’iJ (low self-monitor) »
B G RER L BF ARAEE S REE TR MR A - e T AR R

WE-BTRRDAREE

(A) A (B) B ES Y 3 FeniT 5 £ B L3TIMAPR £ (O # Pend
jaerigsk g Lo TR 3 g (D) ¥ - BieT i g8 R g EERLBTR >
BRSPS L P L E IR b £

SABAES 2R EAP R B AFREHEN R FRFRARBE BT LI F
F1i R« gRERE R BERFRPH SRENPEEFE S L ¥
ARGERKRFROLH - BB 2T 2 F ¥l fLE 4 < §F Michael E. Porter £
H 2014 # 10 7 23-24 % % 0 BFLLAR S TFRE Gl o) AT R Rl
BoEEd RuBE SRS ERIAGI RN FHT AT RE T LAG R
HRoairdl A R o B gy ?

(A) 4268 & Fopirst mdecd (B) 30 EF R LA Al FES A EEE (O B
v % Fo ingocgrR (D) MHokE A#H 2ol BNP T

"1 B 18 2 Daniel Kahneman fv Amos Tversky @ o I2 8 R 5 A 5> (7 5 f48 78 g
FE# Al - & £ e i mental shortcut > € ¥ 3R B £ J° 4% > i&44 mental shortcut * ¥ 71 i@
AL

(A) authentic (B) charisma (C) ethics (D) heuristics
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(A) litigation cost (B) transferring cost (C) transaction cost (D) transition cost
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(A) patent chameleon (B) patent stars (C) patent dogs (D) patent trolls

How does Alibaba help luxury brands sweep out ‘unauthorized shops’? Which of the following
is not the option?

(A) encourage luxury brands open a store in Taobao (B) encourage luxury brands open a store
in Tmall (C) let unauthorized shops stop selling the luxury brands in Tmall (D) crack down on

unauthorized sales for luxury brands in Tmall

Why has a boom in U.S. shale oil and gas production since 2010s?

(A) the investment in the constructions of offshore platforms (B) the investment in
infrastructure in advanced horizontal drilling and hydraulic fracturing (C) the investment in
infrastructure for environmental concerns (D) the investment in infrastructure to manage the

unwanted associated gas
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FE-E (B 1047 #£5047)

In a short essay, please identify and explain tivaatages and disadvantages of group decisior
making.

In a short essay, describe the final four stefgkarstrategic management process.

Please list and explain three key elements in degygan organization's structure.

Please list three major sources of potential jolhates. Include a discussion of the
advantages and disadvantages of each major sausc@port your answer.

Please explain and compare the "white-water rapigst of organizational change and he
"calm waters" view of organizational change.
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