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Just In Time Delivery (JIT)

It has already been explamed that Yjust in time’ delivery means: that goods will arrive atthe
paint of sale or use, just in time to be useéd. It is intended to reduce stock held in transit to a
minimum. Just in tlme does not mean at'the very last minute.

There are alternatives to JIT. The original concept of stockholding was BSS — Buy, Stock,
Sell that is buy what the customer mightwant, hold it until sold and then: replace. The obvious

~danger is not having the right goods when the customer wants them. This was replaced

by what was called 38 — Sell, Source, Ship where the sale triggered the supply or the N

replacement A refinement of this is BtB — Back to Back, wheré the sales order triggersithe
sourcing, this will only work where the supply chain is'very short and reliable.

The supply chain must be reliable. This is the paramount reqmrement the goods must
be there when required because the consequences of failure are total[y disproportionate -
to either the costs of transport of the value of the individual item. It is very easy to see the
cost-and loss implications when a production line stoppage occurs because a -component
is missing, however it can be equally important in the retail trades. Consider the justin time
suppiy of designer branded footwear (tramers) The manufacturer has spent vety large sums
in advertising and promotion and also in obtaining ‘brand loyalty’; that is trying to-ensure that
an exnstmg customer will ask for the same brand again. A supply chain failure. means that the
shop is out of stock of the brand, the customer is persuaded to try a competing brand, buys

and likes it and fransfers brand loyalty. The manufacturer has lost, notjust that'sale but future
sales to that customer.

Reliability relates to:
Time: The goods must be there when needed.
Condition: They must be in useable or marketable condition, not damaged.
_ Correct goods: The wrong size or type is as useless as no goods at all.

As with all business decisions-an important factor when designing the supply chainto.support

the just in time delivery is assessing the risk of failing iri any one of these areas.
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