B R AR 104 2 E AL A KA
8 Eas B 4A T BEAS TR RS R
AELAREL | B BRAASEALAL SENEE FODB LA ELBAEARRRLEN  BARTH S o

1. Stephen the marketing manager has a departmental goal of increasing sales
during the year of 2016. It is rightly said “Well plan is half done.” What

appropriate planning steps should Stephen follow then to achieve the

department's goal? (25 4-)

2. What are some of the limitations of effective control? How can a manager lessen

negative reactions to control? (254-)

3. Please answer the following questions related to organizing as a managerial

function.

(1) Use the six key elements of organizational design to contrast mechanistic
organizations against organic organizations. (10 4-)

(2) List and explain five of the contingency factors that affect choices of
organizational design. (10 %~)

(3) With the availability of advanced information technology that allows an
organization’s work to be done anywhere at any time, is organizing still

an important managerial function? Why or why not? (5 4-)
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