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IBM as it has emerged as a joint concept from the PHARE, TACIS and CARDS
assistance programmes came to comprise the following basic elements:

» comprehensive tackling of the interrelated problems of trade, transport, insecurity,
criminal smuggling and, where necessary, the development problems of the border
regions themselves;

* strict requirements for the numerous authorities and agencies (especially border
control and customs, but also transport, health, veterinary services etc.) to cooperate
on common problems, rather than working separately and often at cross purposes;
and

* strong encouragement for neighbouring countries to cooperate in managing shared
borders (European Commission, 2002a).

These basic principles further include the understanding that the various administrative
branches upgrade their internal organisations by establishing smooth cooperation
between their central and local levels, between border crossings and the green/blue
border, and by setting-up an efficient equipment, communication and database
infrastructure. Another feature is the professionalism of services provided: the
countries concerned are strongly advised to release the military from any functions in
border control, all the more where this is done with the involvement of poorly-trained
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conscript soldiers. Border controls should be ‘Schengen-compatible’ in the sense that
they conform to the Schengen Catalogue on external borders control.

This four-fold concept of IBM — in the sense of (i) a comprehensive approach to
border problems across (ii) administrative and (iii) national dividing lines under the
management of (iv) dedicated professional skills — today serves as an uncontested
international standard.

(quoted from:Dr Peter Hobbing, Integrated Border Management at the EU Level.
CEPS Working Documents No. 227, 1 August 2005, http://aei.pitt.edu/6672/)
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The Department of Homeland Security has a vital mission: to secure the nation from

the many threats we face. This requires the dedication of more than 240,000

employees in jobs that range from aviation and border security to emergency response,

from cybersecurity analyst to chemical facility inspector. Our duties are wide-ranging,

but our goal is clear - keeping America safe.

(quotes from USA. The Department of Homeland Security. 2015,
http://www.dhs.gov/about-dhs )

=
5
A}
2%
%
w
|\
N



U.S. DEPARTMENT OF HOMELAND SECURITY

SECRETARY Executive
Secretariat
Chief of Staff
DEPUTY SECRETARY
Military Advisor
| | | | | \ | |
SCIENCE & NATIONAL PROTECTION
SHIEETE TECHNOLOGY & PROGRAMS POLICY GENERAL COUNSEL | | LEGISLATIVE AFFAIRS PUBLIC AFFAIRS INSEERIOE
Directorate . . GENERAL
Directorate Directorate
[
Chief Financial [ | | | [ | |
Officer
OPERATIONS CITIZENSHIP &
HEALTH AFFAIRS | |INTERGOVERNMENTAL INTELLIGENCE & o IMMIGRATION CHIEF PRIVACY CIVIL RIGHTS & CIVIL
AFFAIRS ANALYSIS NG SERVICES OFFICER LIBERTIES
OMBUDSMAN
[ |
DOMESTIC NUCLEAR FENERAPEAN
DETECTION OFFICE ENERE |
TRAINING CENTER
[ | | |
TRANSPORTATION
U.S. CUSTOMS & BORDER U.S. CITIZENSHIP & FEDERAL EMERGENCY U.S. IMMIGRATION &

PROTECTION IMMIGRATION SERVICES (i (BT (T MANAGEMENT AGENCY || ||cusTOMS ENFORCEMENT]| || U-S: SECRET SERVICE L L,




