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管理學概論試題

一、選擇題（20題，單選，每題3%，共60%） 
1. Which of the reasons for resistance to change may be beneficial to the organization expressed by an employee?

(A) uncertainty

(B) freezing

(C) change is incompatible with the interests of the organization

(D) refreezing

2. The degree to which an employee identifies with his or her job or actively participates in it refers to the employee’s ______________.

(A) job involvement

(B) organizational commitment

(C) global commitment

(D) job satisfaction

3. The “free rider tendency” explains which of the following?

(A) why the productivity of groups is exponential

(B) why there is always one person who does not work as hard as other group members

(C) why, as groups get larger, the individual contribution often decreases  

(D) why group productivity grows in a linear fashion

4. The cognitive dissonance theory proposed that the desire to reduce dissonance is determined by ______________.

(A) importance, influence, and rewards 

(B) economics, politics, and organizational structure

(C) stability, position, and power

(D) awareness, status, and punishments

5. Environmental scanning creates the foundation for ____________.

(A) project management

(B) forecasts 

(C) benchmarking

(D) budgeting

6. The beginning point for any human resource planning process is the examination of the current human resource status by making a _____________.

(A) strategic plan

(B) human resource inventory

(C) product evaluation

(D) analysis of customer demands

7. Organizational culture is similar to an individual’s _____________.

(A) skills

(B) personality

(C) motivation

(D) ability

8. Managers are assumed to be ______________; they make consistent, value-maximizing choices within specified constraints.

(A) rational

(B) leaders

(C) organized

(D) satisficers

9. The process of monitoring, comparing, and correcting is called _____________.

(A) controlling

(B) coordinating

(C) leading

(D) organizing

10. __________ are any constituencies in the organization’s external environment that are affected by the organization’s decisions and actions.

(A) Stockholders
(B) Pressure groups
(C) Suppliers

(D) Stakeholders
11. The highest priority among strategic choice elements is: 
(A)Policy　
(B)Procedure　 
(C)Mission　
(D)Objective
12. Which of the following is the wrong description of organic organization? 
(A)Low formalization 
(B)High specialty 
(C)More complex structure 
(D)Wide control span
13. Which of the following is not the element in the theory of Management by Objective (MBO)? 
(A)Ambiguous goal 
(B)Time to accomplish 
(C)Performance feedback 
(D)Participant decision
14. Which of the following stresses specific market segment and target customers? 
(A)Costleadership 
(B)Differentiation
(C)Focus 
(D)All of the above
15. Which of the following describes the tolerance for organizational unfairness? 
(A)Individualism 
(B)Power distance 
(C)Uncertainty avoidance 
(D)Long-term orientation
16. The efforts to identify and analyze the leading company in an industry can be referred to?
(A)Scientific management 
(B)Benchmarking 
(C)Reengineering 
(D)Contingency
17. Performance evaluations are used as a mechanism for all of the following EXCEPT?
(A)Identifying training needs 
(B)Monitoring marketing strategies 
(C)Human resource planning 
(D)Determining promotions
18. Please arrange the regular order for the following three items: A.Entrepreneurship, B.Innovation, and C.Creativity?
(A)CAB 
(B)ACB 
(C)BCA 
(D)CBA 

19. The major advantage of a virtual organization is its?
(A)Predictability 
(B)Empowerment 
(C)Flexibility 
(D)Orderliness
20. Which of the following describes a manager’s continuous resource inputs on the basis of prior decision?
(A)Escalation of commitment 
(B)Contingency decision 
(C)programmed decision 
(D)Irrational programming
二、 問答題（4題，每題10%，共40%） 

1. 試舉出五種常見之部門劃分(Departmentalization)方式，並請試繪其可能之組織架構圖，此外，亦請評析前述部門劃分方式之適用情境。
2. 試說明何謂「工作擴大化(job enlargement)」與「工作豐富化(job enrichment)」，並請舉例說明與比較其間之差異。
3. 試述矩陣式組織的優點與缺點？
4. 說明企業之社會責任(social responsibility)與社會義務(social obligation)之內涵？
適用學系: 永續觀光暨遊憩管理碩士學位學程(選考管理學概論)、事業經營碩


	士學位學程一般生











第1頁，共4頁

