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1. (Sub-total 25%) Please list and describe the major dimensions of the
national culture (15%).

In addition, piease provide an example to show how national culture matters
in management (10%).

2. (Sub-total 25%) Please elaborate the five-force analysis model(15%).
In addition, please provide an example to show how to apply five-force
analysis to the business/ industry decision (10%).

3. (Sub-total 25%) Please apply management theory(ies) to evalute the
benefits, costs, and risks, regarding the decision of entering the job market
after getting a master degree.

4. (Sub-total 25%) What is the “management”? (10%)
And why is “management” not only important for companies but also for
individuals? (15%)



