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1. (Sub-total 25%)

“Performance is the key issue to be concerned in the management for each manager”.

(1) What is performance (5%)?

(2) What are the purposes of performance evaluation (5%)?
(3) Please identify the relationships among attitudes, personality, perception and job

performance (15%).

2. (Sub-total 25%)

“As you know, if an organization can proactively manage change, it can increase its

competitive advantage. A good way to manage change is to make continuous growth

part of its culture — to become a learning organization”. Please answer the following

questions:

(1) What is “learning organization” (5%)?
(2) What are the characteristics of a learning organization (5%)?
(3) How to apply Kurt Lewin’s three-step model into the process of creating a learning

organization (15%)?

3. (Sub-total 25%)
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4. (Sub-total 25%)
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