Rz F 8 1038 &R T LI s 434

£ FRER T FME Rk
FEERE 100 44 AP Rdes g 0100 &

AFR*FEH T

- EEA (40%)

1. The four kinds of structural organizational change
enabled by IT, in order from least to most risky, are

A) rationalization, automation, reengineering, and
redesigning.

B) rationalization, automation, reengineering, and
paradigm shift.

C) automation, rationalization, reengineering, and
paradigm shift.

D) automation, redesigning, restructuring, and

paradigm shift.

2. Abank has reworked its mortgage application
process so that several steps are handled by
computer software, and some steps are combined
to reduce bottlenecks in processing. The goal is to
gradually improve its efficiency over time.  This is
an example of

A) automation.
B) rationalization of procedures.
C) paradigm shift.

D) business process redesign.

3. Anupscale organic foods grocery chain is
implementing an information system that will enable
it to add same-day home delivery of groceries to its
customers. This is an example of

A) automation.
B) rationalization of procedures.
C) paradigm shift.

D) business process redesign.

4.

In which type of systems building are the
development stages organized so that tasks in one
stage are completed before the tasks in the next stage
begun?

A) traditional

B) prototyping

C) RAD

D) all of the above

Expertise and experience of organizational members
that has not been formally documented best
describes

A) wisdom.

B) information.

C) data.

D) tacit knowledge.

Changing organizational behavior by sensing and
responding to new experience and knowledge is
called

A) change management.

B) knowledge networking.

C) the knowledge value chain.

D) organizational learning.

You are advising a multimedia company on the best
type of knowledge management system to help them
archive digital video and sound clips. Which of the
following will suit their needs?

A) enterprise content management system

B) digital asset management system

C) knowledge network system

D) VRML system
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8.

10.

11.

In a phenomenon called , Some argue that
large numbers of people can make better decisions
about a wide range of topics or products than a
single person or even a small committee of experts.

A) the wisdom of crowds

B) outsourcing

C) crowdsourcing

D) social networking

Exposing an individual to ads that are chosen and
based on the recorded and analyzed online behavior
of the individual is referred to as

A) clickstream advertising.

B) behavioral targeting.

C) online profiling.

D) long-tail marketing.

A suite of integrated software modules for finance
and accounting, human resources, manufacturing
and production, and sales and marketing that allows
data to be used by multiple functions and business
processes best describes

A) SCM software.

B) ERP systems.

C) ERM software.

D) CRM modules.

A set of self-contained services that communicate
with each other to create a working software
application is called

A) Web services.

B) EAI software.

C) SOA.

D) SOAP.

12. You have been asked to implement enterprise

software for a manufacturer of kitchen appliances.
What is the first step you should take?
A) Select the functions of the system you wish to
use.
B) Select the business processes you wish to
automate.
C) Map the company’s business processes to the
software’s business processes.
D) Map the software’s business processes to the

company’s business processes.

13. A network of organizations and business processes

for procuring raw materials, transforming these
materials into intermediate and finished products,
and distributing the finished products to customers is
called a

A) distribution channel.

B) supply chain.

C) value chain.

D) marketing channel.

14. Place the following eras of IT infrastructure

evolution in order, from earliest to most recent: (1)
Cloud Computing Era (2) Client/Server, (3)
Enterprise Era, (4) Personal Computer, and (5)
Mainframe and Minicomputer.

A) 4,53,21

B) 54,231

C) 4,5231

D) 54,2,1,3
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15. The Federal Trade Commission FIP principle of

Notice/Awareness states that

A)

B)

C)

D)

customers must be allowed to choose how

their information will be used for secondary

purposes other than the supporting transaction.

data collectors must take responsible steps to
assure that consumer information is accurate
and secure from unauthorized use.

there is a mechanism in place to enforce FIP
principles.

Web sites must disclose their information

practices before collecting data.

16. What legal mechanism protects the owners of

intellectual property from having their work copied

by others?

A)
B)
)
D)

patent protection
intellectual property law
copyright law

fair use doctrine

17. The "do anything anywhere" computing

environment can

A)
B)
)
D)

make work environments much more pleasant.

create economies of efficiency.
centralize power at corporate headquarters.
blur the traditional boundaries between work

and family time.

18. Re-designing and automating business processes can
be seen as a double-edged sword because

A) increases in efficiency may be accompanied
by job losses.

B) increases in efficiency may be accompanied
by poor data quality.

C) support for middle-management decision
making may be offset by poor data quality.

D) reliance on technology results in the loss of

hands-on knowledge.

19. According to Leavitt's model of organizational
resistance, the four components that must be
changed in an organization in order to successfully
implement a new information system are

A) environment, organization, structure, tasks.

B) technology, people, culture, and structure.

C) organization, culture, management, and
environment

D) tasks, technology, people, and structure.

20. Hilton Hotels' use of customer information software
to identify the most profitable customers to direct
services to is an example of using information
systems to

A) strengthen customer intimacy.
B) differentiate their service.
C) focus on market niche.

D) increase efficiency.
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